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Feedback Insights PROGRAM OVERVIEW

Context of Qutreach Program context

As the UNXT program has scaled, Unnati sought to:
» Assess post-program outcomes in a structured manner
« Strengthen the credibility and rigor of outcome reporting

* Present independently validated impact evidence to CSR sponsors, donors and government stakeholders

They engaged us Feedback Insights to design and execute a scientifically robust evaluation framework. We have accepted this engagement on a pro bono basis, given the social impact
potential of the initiative.

Role of Feedback

We are supporting Unnati to:
* Review and refine the survey
» Design a statistically representative sampling framework

+ Enable a repeatable annual impact measurement model

Desired outcomes of the Survey

+ Measure employability outcomes (employment, higher education, self employment status).
+ Assess perceived usefulness and relevance of the program.
+ Identify job placement pathways (Udhyogam, college, self initiated).

» Create credible, data backed evidence of program impact.
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The sample meets statistical thresholds for validity, making the findings reflective of the broader program population.

1,13,951 11 ~35-40 43% | 57%

Youth who underwent the UNXT program States Covered Students / Batch Women/ Men

1,13,951 Students Stratified Random 0 i 0 i .
95% Confidence, +5% Margin of Error Mode and Duration of survey
> Data includes state, district, college, ) Independent stratification across 2
> All sample targets sized to achieve c i i
course type and gender counts key dimensions: State and Gender . E ’ eeiss Qriline Ere I 1eme
required precision per stratum conversations
> This data is a continuously generated > Simple random sampling applied
enrolment database maintained by within each stratum ’ il S Cee UEER U

- 26t 2026 — Feb 1st 2026.
UNXT program administrators > Dimensions sampled independently;

> The data has been shared post not cross-intersected ’ Rl U 3 EE Rl 2

. improve participation conducted
program completion

between Feb 12t — Feb 20t 2026

_ Responses population _ Responses Population
Center Population (N) . represented Gender |Population (N) . represented
received received
(%) (%)
Andhra Pradesh 27968 1426 5% Male 62440 3311 19%
Karnataka 20104 1164 6%
Kerala 1932 333 17% Female 51478 3328 15%
Madhya Pradesh 16008 701 4% | Overall | 113018 | 6639 | |
Maharashtra 6666 382 6%
Rajasthan 1140 278 24%
Tamil Nadu 8508 328 4%
Telangana 531 239 45%
Uttar Pradesh 30561 1715 6%

Others* 533 3 6%

7
113951 6639

*QOthers’ includes Nagaland and West Bengal



Feedback Insights

Survey Questionnaire design

SECTION 1 Programme Rating

# All respondents

Rate the Unnati programme

> Very Good — Qla
> Good — Qla
> Average — Q1b

What did you like most? (Very Good / Good)
o Communication skills
> English language
o Life skills
la . .
o Interview readiness
> Confidence building
o Career awareness
o Résumé / video résumé prep
o Others

What can we improve? (Average only)

> Course duration too short
> More interview practice

o Advanced English training
> More placement support
> Other (specify)

Would you recommend this programme?

o Yes
> No

o — continue to Q2

SECTION 2 Employment Status

# All respondents

Which best describes your current status?

o Employed (full-time) — Asked Section 3 3
o Internship / Part-time — Asked Section 3

> Own business / Self-employed

o Agriculture / Family

> Unemployed & looking for a job — Section 4
> Higher education

o Married / Family responsibilities

o Other 3

3

3

3e

SECTION 3 Employment Details

# Employed or Interning only

Job sourced via Udhyogam?
> Yes
> No

o Don't know

Sector of employment

o Retail / Sales

o Hospitality / F&B

o Healthcare / Paramedical
o Manufacturing

o Banking / Finance / Admin
o Education

o Other

Working since?
> 0-3 months
o 3—6 months

o 6+ months

City / Town of work

o Open text

Designation

o Open text

None of the questions are mandatory

Private | Confidential |

SECTION 4 Unemployed and needs support

# Unemployed & looking only

4

4b

4c

4d

Would you like Unnati's help with placements?

> Yes — (Asked 4b — 4d)
> No

Confirm email for further outreach (if Q4a =
Yes)
o Email ID

Willingness to relocate for a job?

o Yes
> No

Type of job you are looking for?

o Full-time
o Part-time
o Apprenticeship / Internship

> No preference



Findings
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42% satistied with UNXT program - 68% rate as very good while another 24% rating it as good.
Satisfaction remains consistently high across all Il states surveyed.

Q. How would you rate the Unnati UNXT program? | Responses 6639

Satisfaction with Unnati UNXT Rating % distribution by Centre & Gender

m Very Good = Good = Average

Good 1617 S

6639

Centre

Very Good
68%

Sorted on high to low

‘Others’ includes Nagaland and West Bengal
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WHAT DO THEY LIKE ABOUT THE PROGRAM

Private | Confidential |

Communication skills emerged as the top programme highlight cited by 36% of satisfied respondents, followed by confidence building (19%) and life skills

(I18%). Minor variation can be seen within centers.

Q. What did you like most about the program?

Asked to those rating Very good or Good

What did you like

most about the
program?

Communication

(0) 0,

Confidence building - 19% 20%

Life skills B % 18%
English language - 9% 9%
Career awareness . 7% 6%
Interview readiness l 4% 4%
Resume or wdeq I 4% 2%
resume preparation

Other J 2% 3%
Base 6142 1570

*Note: Those who selected others did not provide more details

18%

18%

8%

8%

3%

4%

2%

1348

33%

21%

19%

8%

6%

4%

5%

3%

1082

33%

19%

18%

10%

7%

4%

4%

4%

638

33%

22%

20%

9%

9%

5%

1%

1%

350

52%

15%

10%

11%

2%

%

1%

2%

331

31% 16% 59%
21% 18% 10%
17% 25% 12%
6% 23% 2%
8% 9% 13%
8% 5% 3%
8% 3% 0%
2% 1% -
302 252 235

‘Others’ includes Nagaland and West Bengal

32%

32%

0%

3%

26%

3%

3%

34

Gender

39%

14%

19%

10%

7%

5%

4%

3%

2997

Overall
sitar AT Karnataka ulce Maharashtra| Kerala [Tamil Nadu| Rajasthan | Telangana | Others Male Female
Pradesh Pradesh Pradesh

38%

33%

24%

17%

8%

7%

4%

4%

2%

3145

7



Feedback Insights WHAT CAN IMPROVE

Among the 7%, who rated the programme as Average, nearly half (43%) cited placement support as the primary area for improvement followed by need for
english training (19%) and interview practice (3%)

Q. What can we improve in the program?

Asked of those rating Average

-
What can we improve in

Overall
the program?
P UG CAEE Karnataka RIS Maharashtral| Kerala |Tamil Nadu| Rajasthan | Telangana| Others Male Female
Pradesh Pradesh Pradesh

Placement support 49% 48% 59% 57% 48% 44% 0% 46% 12% 25% 67%

50% 47%
t'\r';‘;?nzd"anced English 19% 2204 15% 17% 17% 16% 0% 15% 35% 0% 0% 16% 23%
'F:';i‘t’icrgore interview 9% 11% 3% 7% 10% 9% 100% 15% 15% 25% 0% 10% 8%
Course duration too short 6% 6% 3% 5% 13% 9% 0% 0% 12% 25% 0% 6% 7%
gﬂeoerge%'acemem support 2% 0% 0% 0% 0% 6% 0% 0% 19% 25% 0% 2% 1%
Other* 15% 13% 20% 13% 13% 16% 0% 23% 8% 0% 33% 15% 14%
Base 497 181 79 82 63 32 1 26 26 4 3 313 184

*Note: Those who selected others did not provide more details

‘Others’ includes Nagaland and West Bengal
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91% of respondents would recommend the Unnati's UNXT programme to a friend. This reflects genuine satisfaction with the programme's value.
Recommendation rates are high across centers.

Q. Would you recommend this program to a friend? Rating % distribution by Centre & Gender
mYes ®=No

Telangana [ eeen T 20

SR

utiar Pradesh [ Sne e,

Rejastnan [ e 77

e MadhyaPracesn [ sos o | 7
g

© kamataka [ sos o e

Andhra pradesh [ ese e, 12

vanarashira [ e 2

rami nadu. [ e o2

oners [ s T e 7

RESPOMSES 6637
o
o

° remale [ e e, s

‘Others’ includes Nagaland and West Bengal
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3% are EEIII'IfI.I”y EITI|J|EIYEE| (Employed + Self-employed + Internships + Agriculture) while 30% are |uuking for Jobs.
Kerala has the highest employed youth while Andhra Pradesh has more seeking jobs.

Q. Which best represents your current employment status? | Responses 6639 Current Employment Status view by center and gender .
Base

® Gainfully employed © Looking for a job mHigher education ®Married / Not interested = Other

Current Employment Status

Kerala 12% 23% o, 333

o
L
>

¥ Married /
Interested
\\\?%
Sl e Tamil Nadu 25% 30% S 6% 328
33%
Higher o Karnataka 29% 27% 7MW 4% 1164
education =
27% 8
Madhya Pradesh 30% 25% 7% B 701
jobs
30%
Rajasthan 15% 24% 58% 2% 278
Telangana 15% 13% 72% % 239
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EMPLOYMENT OUTCOMES BY GENDER

More men are employed (40%) compared to Women (25%). Both genders almost similarly interested & seeking for jobs. More women are pursuing Higher

education (31%) compared to Men (23%)

WOMEN

A\
\. Married / no
\_ interested
N 6%
N

Gainfully
employed

25%

Higher
education
31%

Looking for jobs
33%

Base: 3326

MEN

\ Other

\Married / 4%
interested

4%

\

Higher
education

23% Gainfully

employed

@

Looking for jobs
28%

Base: 3313

Private | Confidential |
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Majority of Gainfully employed are under Full-time employment or Internships.

Q. Which best represents your current employment status? | Responses 6639 Current Employment Status view by center and gender
Detailed Emplovment Status ® Employed u Internship Self-employed
ploy Agriculture looking for a job m Higher education
®m Married / not interested Other Base
A

33% Kerala 50% 4%% 12% 23% s 333
gainfully

arried / Not I g
interesed employe Uttar Pradesh 14% 8% 2% 32% 7% 1751

Employed
14% Maharashtra 17% 591% 26% s 382

% 1164
Higher
education \

Madhya Pradesh (R0 8% 4% 30% 25% 7% T

27%
Self-employed

6% Andhra Pradesh KR 7% 3% 40% 3% 1462

Agri;:;lture Rajasthan % 24% 58% o0, 278
0
Looking for a v 5
job Telangana 13% 72% o, 239
30%
Others % 46% 32% O 8% 37
5
3 Male 9% 3% 28% S 0 3325

*Rounded to the closest decimal
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46% of employed or interning youth secured their job through the Udhyogam portal, validating the platform's role as a meaningful placement enabler. Udhyogam's effectiveness is
strongest in Madhya Pradesh and Uttar Pradesh while states like Kerala and Rajasthan show lower utilization.

Q. Did you get this job through Udhyogam | Asked to those who say Employed or Internship % of participants saying they got Job via Udhyogam view by center and gender
.. . . mYes = No = Don’t know
% of participants saying they got Job via Udhyogam

camacaka - [BORe I aeoe e 208

g
5 remale |G e e, o

()

=
e 8 vate [ Aese e w96

Base = Employed + Internship

‘Others’ includes Nagaland and West Bengal
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Udhyogam placed youth earn comparatively better 24% earn between Z20K-3 25K vs [a% for independently placed peers and 14% earn 20K+ compared to 3% independently.

Udhyogam is delivering above entry |evel wages.

Q. What is your monthly salary range ?

*Excludes respondents who said prefer not to disclose Comparison of salary distribution between those who got job via Udhyogam vs
independently

Base: *1369

Salary Distribution among those saying Employed or Interning
31%

27%
24% 24%
21%
18%

14% 15% 14%

9%

Below 210K Z10K_Z15K  Z15K_320K  220K_325K 205K+ Below 10K  R10K-X15K  X15KX20K  R20K—25K 325K+

Via Udhyogam independently
*Average Salary via Udyogam =~ ¥17,600

*Average Salary = ~ ¥16,700
*Average Salary of those employed independently= ~ ¥16,000

*Average Salary calculated using Mid point method can be used as directional input.
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Manufacturing and Production is the dominant employment sector (20%), followed by Education and Teaching (13%) and Banking and Finance (11%), gender seqmentation reveals a
clear divergence while male are skewed heavily towards manufacturing (34%) while females are more represented in education.

Q. Which sector are you currently working in?
Asked to those who say Employed or Internship

Which sector are you

working in? overel Uttar Andhra Karnataka Madhya Maharashtra|] Kerala |Tamil Nadu| Rajasthan | Telangana Male Female | Udhyogam |Independent
Pradesh Pradesh Pradesh ! 9 yog P

'l\jﬂrir;f;%‘:]“”g / o5 22% 16% 23% 19% 23% 55% 15% 25% 37% 34% 12% 19% 31%
Education / Teaching 13% 13% 12% 14% 21% 16% 2% 22% 7% 11% 7% 22% 14% 12%
Banking / Finance 11% 13% 16% 10% 13% 7% 3% 7% 21% 19% 9% 15% 17% 7%
Retail / Sales 10% 8% 9% 9% 14% 5% 12% 7% 18% 11% 12% 6% 10% 9%
Hospitality / F&B 6% 7% 5% 7% 7% 11% 4% 1% 7% - 5% 8% 8% 5%
Healthcare / 6% 8% 7% 6% 8% 5% 1% 6% - 4% 4% 9% 7% 5%
Paramedical
Others (incl,IT service, 2904

. 6 28% 34% 31% 18% 33% 25% 41% 21% 19% 30% 28% 25% 32%
NGO, government inst)
Base 1590 440 277 298 132 108 195 81 28 27 965 624 734 772

Other state includes Nagaland and West Bengal



Feedback Insights EMPLOYMENT BY SECTORS AND ROLES

Manufacturing and production dominates employment sector mentions, while technical roles account for the largest share of designations, strong absorption
into operational and engineering adjacent roles.

Q. What is your employer/company name? Q. What is your designation ?
Asked to only those saying employed Top 5 Employers in classified sector Asked to only those saying employed
Sectors employed in Name of the firm Designation classification
Banking / Finance 31 Technical Roles
Education / Teaching 16 @ Executive / Associate Level 73
. Trainee / Internshi 65
Healthcare / Paramedical 24 AT & Tovee , o P

o P Education / Training 63 o
6 b 1 Oerundaseled s
Manufacturing / Production 277 ;

: g W S Sales & Marketing 20 indicate a formal job designation or
Retail / Sales 25 Customer Service / Support 19 activities other than structured
Others* 621 TATA MOTORS Other / Unclassified* 520 employment roles.

1001 993
*Other sectors include IT/BPO, telecom, logistics, = MARUTI SUZUKI
government bodies and other unclassified local
enterprises.

(TSN

TDYO Kirlosk machine electrician
fa Klrioskar t h diploma officer
€ac er sales operator

soiste. @NGINEET it
quality_technician

: .1 staff
executive LFrAlN€€  manager

JRSUREN: assistant
engineering

production
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THOSE LOOKING FOR A JOB 17

1996 youth are actively seeking employment, and of these, 39% have requested Unnati's help, potential for Unnati to reach out. High willingness to relocate for

work and preference towards full time roles observed.

Uttar Pradesh ]
Andhra Pradesh -
Karnataka -
Madhya Pradesh 1
Maharashtra 1
Tamil Nadu
Rajasthan
Kerala -
Telangana 1
Others -

Male

Female

Other state includes Nagaland and West Bengal

5%
4%
3%
2%
1%

1%

1996

Total youths looking for a job

11%

17%

% of people looking for a job by State

28%

28%

28%

46%

99%

Want Unnati's
Help with Placements

Are willing to relocate for a Job

Type of Job Preferred Willing to Relocate for a Job?

m Full-time
= Part-time

m No Preference

m Apprenticeship

EYes No

Responses: 89 | Rest did not answer



Feedback Insights SUMMARY

Key messages from the survey

1. 92% rated Unnati UNXT programme as very good or good affirming strong programme satisfaction.

* 9 out of 10 respondents say they would recommend UNXT to a friend affirming strong programme satisfaction & grassroots advocacy.

 Areas liked (indicated by 92% of those who were happy with the programme): Communication skills, confidence building and life
skills were the most valued programme elements.

 Areas to improve (indicated by a small fraction of 8% who rated the program as average) : placement support was the single
most requested area of improvement, cited by nearly half of dissatisfied respondents.

2. 33% of surveyed youth are Gainfully employed while 30% are looking for jobs. Another 27% are pursuing higher education.

 46% of those employed have received jobs through Udhyogam

«  Those employed through Udhyogam have demonstrably higher salaries compared to those employed through other means

3. 99% of those looking for work want Unnati’s direct help with placements; potential for Unnati to reach out
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About UNNATI

Unnati is a non-profit organization focused on empowering youth from underserved
communities through structured skill development and employment-linked training
programs. Works directly with government colleges in underserved districts across
multiple states.

» Who They Serve
» Youth from economically and socially backward sections
+ College students lacking employability skills

» What They Do

Employs a 30 day UNXT employability programmed for underprivileged youth in

colleges across India

» Year-round delivery through structured batches of 30—40 students each, run by
trained facilitators

» Provide industry-aligned skill training

» Deliver career readiness and soft skills programs

* Enable placement support and industry connections via the Udhyogam Portal — a
digital employability marketplace linking trained youth directly with recruiters

» Mission
To bridge the gap between education and employment by equipping youth with
practical, market-relevant skills that lead to sustainable livelihoods.

ABOUT UNNATI & UNXT PROGRAMME 2

UNXT programme — at a glance

Target group

Final-year UG (5th/6th sem), PG (3rd/4th sem) and Diploma students from government
colleges

Courses offered

. Life skills - Spoken English - Communication -
- Psychometric assessment

Workplace readiness - Digital skills

Duration

30 days 200 hours program with a batch strength of 30—40 students. Running
throughout the year across all districts

Outcome

Completion certificate + Psychometric evaluation
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We offer the entire spectrum of services when it comes to listening to stakeholders — ‘right from designing the listening framework and gathering insights to deriving
actionable recommendations and providing implementation assistance to ensure impactful outcomes'

0 Our DNA
900+ 6OO+ 90 /0 while rooted in nasscom
Engagements research, is
Person Years of focused on L
In the Tech Consulting Repeat Clients providing |n5|d‘|ts
Sector Experience tangible results

[COMPANY MEMBER]

Key offerings

)

g%

ESAT/EVP/ICSS INDUSTRY ASSESSMENT BRAND ASSESSMENT ADVISORY OFFERINGS
» Assess relationship health * Understanding employee * Business and Technology * Assess brand health, and » Customer Satisfaction
across segments & levels disposition Trends insights into gaps in improvement programs, KAM,
« Restrict customer attrition + Expectations of employees * Access alerts related to perception & experience ABM programs, Action
. ; L * Build optimal brand positioning planning workshops etc..
through early warning signals. N tech adoption, investment,
» Capturing inter-departmental tuned to customer cohorts

views appetite, & priorities
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Feedback Insights
Best kept secret of IT Services growth for more than 4 decades

Be the listening partner to our clients and act as the conduit between them
and their customers thereby delivering actionable insights that power revenue

and services growth

a¥n nll
4 n_r /o\ O,
Aot
alllill 2; 65
Blue chip organizations such As third party consultants we A proven model of eliciting
as Infosys, HCL, Cap Gemini work with your clients and feedback and analytics
have charted their growth deliver the opportunity for you towards actionable insights
to receive candid feedback honed over four decades

plans based on our insights



Feedback Insights

Our Clientele

We work with 90+ technology firms across the globe.

Nfoss  wwelf  sece

>k MathCo  brillio iz quantiphi

T
4 Persistent Mastek’_‘ TATA

TATA ELXSI

nasscom ? Teleperformance
V i ] t usa “® crmicaLrIvER ) mar’abs

@ i B CitiusTech G<BBS

Vi o 3, ks & ivae

CAMS  Sunlec

birlasoft i, Movate

e SYSTEMS

- indium

Click to add Notes / Source (If Any) / Legend

H

HEXAWARE

@ LTIMindtree Capgemimi‘

TECH
mahincra

< sagility”
G5 sotvae

TREDENCE
Doyt Foendon

BOSCH

1@ ResultsCX

zensar. i
EMIDS imdegene
£ SAKSOFT ~linfogain
% Straive’  Oummox
#Clans

Note : This is not a comprehensive list of our clients

Private | Confidential |

Deep domain understanding
of the Technology sector

. Research DNA

‘ Robust EX framework

. Bespoke approach

. Trusted third eye perspective

Cross-pollination of sector
knowledge

. Insights that enable tangible
outcomes
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