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BECAUSE DIFFERENT IS BEAUTIFUL

BUBBLES - PRAGATI - OUTREACH

Founded in 2009 by Sarbani Mallick, BGCT

embraces a lifecycle approach to care.

Vision: To work towards the empowerment and
enhancement of individuals with autism and other
intellectual challenges through vocational and life
skills, creating valued social roles and a sense of self-
worth.

Mission: To build an inclusive society founded on
trust, respect, and equality, allowing individuals
with autism and other intellectual challenges to live
the life they choose. Our Values: Integrity, empathy,
dignity, inclusion, and collaboration.
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OUR PROGRAM
AT A GLANC

Bubbles Centre for Autism Pragati Towards Livelihood
School Program for under 15 years Vocational Training unit

Outreach Program Bubbles Academy

Rural outreach project to reach the Training unit for Parents and Professionals
unreached in rural parts of the country.

Our Lifecycle Approach: A Continuum of Care

Empowerment is a lifelong journey. Our "lifecycle approach” ensures that as neurodiverse
individuals grow, our support evolves with them. The journey often begins at the Bubbles Centre
for Autism (ages 3-15) with early intervention, foundational education, and holistic therapies. As
they mature, they transition to the Pragati Centre Towards Livelihood (ages 15+) to build
vocational and life skills and eventually to Pathways to Livelihood, our supported workstation.
However, we believe that a person's worth is not defined by a paycheck. Our true goal is to help
neurodiverse individuals choose their own path. Whether that leads to independent employment,
supported work, or finding other meaningful ways to participate in their community, this
continuum of care ensures they are guided from their earliest developmental milestones to .
the profound dignity of living a life they choose.




(@)

A FOLISTIC APPROACH | g

1O NEUROGDIVERSITY
NURTURING THE

WHOLE INDIVIDUAL

BGCT
;

Bubbles | Pragati Bubbles
Academy
- OBE Curriculum | Vocational Community
Training in : Outreach _Communication

. Occupational Strengthening

Therapy (OT) - Creative Arts |- Advocacy

|_Family
- Speech Therapy | Digital Literacy | Volunteer Workshops
Programs
- Digital Literacy [ Art Based - AVAZ Training
Therapy (ABT)
- Art Based _ Counselling
Therapy (ABT) | Life Skills Sessions
- Sports - Sports
_Parent | Employability
Counselling Training
| Parent Internship in We believe that true empowerment cannot
Empowerment | the community h A , ,
Program appen in silos. Our services are designed
| Home Based _%gi?igg holistically, meaning we don't just focus on a
Program L single aspect of development—we nurture the
| Training for . .

| Individualised B rerite, whole  person  cognitively,  emotionally,
Sessions i i

(11 Thefapy) socially, and economically.

Through our lifecycle approach, we surround
our neurodiverse individuals and their families OUR VALUES
with an ecosystem of care that evolves
alongside them

Our holistic approach is not about making
neurodiverse individuals fit info a standard .

mold; it is about equipping them with the Z,
skills, confidence, and supportive environment  vauearoes
they need to choose their path and thrive.

Rooted in the Community
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Dear Friends, Partners, and Well-Wishers,

As | sit down to write this reflection, | am filled with a profound sense of gratitude and an
enduring belief that — different is, indeed, beautiful.

2025-26 was a year that tested our resolve and rewarded our faith. It was a year of building —
building systems, building people, and building bridges to a world that is slowly, steadily,
becoming more inclusive.

Milestones of Dignity

At Bubbles, we witnessed incredible breakthroughs in communication as children began
expressing their needs and personalities with new confidence. At Pragati, our young adults
stepped into corporate offices, held exhibitions, and presented their own stories. We are
immensely proud that 11 trainees transitioned into external employment this year—a true
testament to the power of structured vocational training and self-advocacy.
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Strength in Structure

This year reinforced a vital lesson: when systems are strong, people flourish. During periods of
transition, our learners and trainees seamlessly adapted, breaking the myth that neurodiverse
individuals cannot handle change. Because of the solid structures we built—visual schedules,
consistent routines, and structured teaching—they continued to thrive.

Our Lifeline: The Community
None of this is possible without our village. We extend our deepest thanks to:
e Our Parents: For co-leading, trusting us, and showing up at every turn.
* Our Sponsors: Organizations like Azim Premji Foundation, ANZ, CISCO, Allegis, Bajaj Finserv,
Rubrik, and many more, whose belief funds dignity.
* Our Leadership & Mentors: Our Board Members, including our newest addition, Tulip Sinha,
and our academic consultant, Rita James, whose pedagogical wisdom has deeply shaped
our learning frameworks.

Reaching the World

Our collective journey was recognized on broader stages this year, from panels at Workability
Asia 2025 in Manila and TEDx Youth PSB, to receiving the Jan Utsav National Achievers Award.
These recognitions belong to every learner who dared to communicate, every parent who
persevered, and every staff member who showed up with love.

Looking Ahead to 2026-27

We are excited to scale our supported workstations, deepen our corporate partnerships, and
expand our outreach. Together, we will continue building an ecosystem where neurodiverse
individuals are not just included, but celebrated.

Thank you for walking this journey with us.

Warmly,
Sarbani Mallick
Founder Director, Biswa Gouri Charitable Trust
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Our Board of Trustees and Management Committee provide strategic oversight, financial
governance, and unwavering moral direction to BGCT. They actively listen to the voices of our
neurodiverse individuals, their families, and educators, ensuring every decision is transparent,
accountable, and deeply aligned with our core values.

We warmly welcome Tulip Sinha as our newest board member.
Her perspectives and expertise enrich our governance and deepen
our commitment to community-rooted leadership.
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Avaz Do Street Play: Jinke Marri New Faculty & Staff Projected to )

AAC Advocacy Sensory Outing Induction & 300+
Training Workshop

b

1 &l Y

Pl Zencolo (Japan) Composting Initiative:
o C oﬁgggvzegcat'i;n_ Visit: Upcycling Hands-on
’ Sensory Corners Sustainability

Safe Access

Corporate Events

Q3: OCT - DEC 2025 |

@
"—*-—_—’ . '_.
SPLEND Parent-Led  Wipro Campus Visit:  Christmas Carnival ~ Sporting Triumphs:
Initiative: Inclusive Hiring & Harmonica Harmony _State Skating Silver,
Dignified Livelihood Pathways Inter-Academy Bronze

Q4: JAN - MAR 2026 |
CONQUERING TRAILS & BUILDING BRIDGES

Newly Renovated Convention Corporate Buddy Vasant Utsav -

Bubbles|;1 L;IassrquS: Participation: Projects:
Fresh Potentia Chairing & Merch  CISCO & Allegis
Orders

Rooted in connection, driven by purpose—together,
we are building a more inclusive tomorrow.
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HIGHLIGHTS
2025 - 2026

This section highlights the measurable impact of our
lifecycle approach, translating our daily therapeutic and
vocational efforts into concrete numbers.

Performance Highlights:

106 0 % 6,83,020

-1 ads

Raw Materlal Cost
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Trainees Moved to
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ee |ngs
I 1—7
Incluswe Even;s Volunteer Sensitisation - e, ss:ﬂgﬁ;:tssh':;
(Communi E t Workshops
Y. ngagemen for NGOs & Instﬁutions Program

These achievements reflect the power of our shared
community—proving what is possible when parents,
educators, and partners work together to build inclusive
pathways
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BUBBLES CENTRE FOR AUTISM

/ . Objective

Holistic education and therapy
for children (ages 3-15).

Programme Overview
Bubbles Centre for Autism is BGCT's school programme for children aged 3 to 15 years with
Autism Spectrum Disorder and Intellectual Disabilities. |t provides a high-intensity,
multidisciplinary intervention model that integrates education, therapy, and family
empowerment, removing economic and social barriers so that every child receives the
support they deserve.

The programme follows an Open Basic Education (OBE) curriculum, with each child
supported by an Individual Education Plan (IEP) tailored to their specific strengths and
needs. We are grateful to Rita James, our Academic Consultant at Bubbles, for her
invaluable contribution in sharing OBE curriculum books and pedagogical knowledge that
have significantly strengthened our academic framework.

Key Outcomes 2025-26
¢ 100% of students have an active, individualised IEP
* 100% of students demonstrated improved communication ability by year end
* Students participated in inclusive events and outings
* Maijority of parents attended at least one Open House session

WHAT WE OFFER

‘;7> | THERAPEUTIC SERVICES
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F-;B Eduelion Plans

Through these combined modalities, Bubbles lays a joyful and resilient foundation,
preparing each child to confidently take their next steps toward independence.
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Impact on Stakeholders

For students, Bubbles provides a structured, predictable, and nurturing environment where
diverse learners can develop at their own pace while being held to high expectations.
Many non-speaking children have found their voice through AAC tools, anchoring school
events and independently communicating their needs in community settings. Students from
economically disadvantaged backgrounds receive the same quality of intervention as their
peers, breaking the link between financial hardship and educational exclusion.

For families, particularly parents, Bubbles acts as a second home. Parents are transitioned
from passive caregivers into active co-therapists through consistent training, open houses,
and one-to-one support. Home-school continuity is strengthened through home visits and
ongoing communication, ensuring that learning does not stop at the school gate.

For the wider community, Bubbles demonstrates what structured, inclusive education can
achieve. Through collaborations with DPS Bangalore North for integrated sports, visits to
local shops, and participation in mainstream festivals and events, our students prove daily
that neurodiverse individuals belong in every corner of society.

“When you gave my autistic child this scholarship, you gave us so
much more than financial help — you gave us hope. He is calmer
now, more settled, and | see a peace in him that | prayed for every
day.”

— Lavanya M., Mother of Rajath Gowda
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Charu'’s Story: Finding Her Voice

When Charu joined Bubbles, she was very quiet and compliant, rarely showing expression and
following instructions without question. Through the year, with structured support and the Avaz
application, she has made remarkable progress in communication and self-expression.

Charu now completes structured tasks independently and with enjoyment. She smiles more, initiates
communication to request her needs, and is gradually expressing preferences and opinions. In one
notable moment, when she was upset and crying, her teacher guided her through slow, supportive
questions. Through Avaz, Charu expressed that her ear hurt and that she needed medicine. Once
her need was addressed, she regulated immediately. This was not just communication — it was self-
advocacy.

Perhaps most significantly, Charu’s computer skills have enabled her to
build a social connection with another girl through the Avaz app — her
first technology-enabled friendship. Her mother has also been trained to
use Avaz in her native language, strengthening the home-school
connection.
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Mokshith’'s Moment: The Power of Expression

Mokshith, a 15-year-old student, was having difficulty with a classmate and appeared to be
targeting her behaviour. In the past, this may have resulted in escalation or withdrawal. Instead,
through guided questioning, he used Avaz to express how he felt. He described her as “beautiful but
unkind, lazy and loud.” When the teacher gently chollenged his perception, Mokshith responded, “you
don't understand me” and “that’s not what | mean.”

This moment was more than a classroom interaction—it was self-advocacy. It showed that Mokshith
was not only able to express complex, nuanced emotions, but also to assert his perspective when
misunderstood.

For a non-speaking teenager, this represents a profound shift—from behaviour as communication to
communication as expression.

. .ﬁﬂ?f‘mo.mm&,

yes beautiful unkind lazy yougotit  you don'tund
B's not what | mean please call home please

The Pre-Vocational Group: From Behaviour to Communication

Four non-speaking students aged 12-15, all from the scholarship programme, faced significant
barriers to communication and independence. Crying, withdrawal, hitting, and refusal to engage
were their primary means of communicating distress. Through a structured, individualised in-house
curriculum focused on communication, emotional regulation, and pre-vocational skills, we began to
see gradual but profound change.

These students now use Avaz to communicate needs, discomfort, and responses. They participate in
community settings — visiting local shops, ordering food independently WITh ’rhe|r own money and
navigating real-world environments. They join integrated sport W~ T
regularly. Their world has expanded beyond the school camp
dignity.
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PRAGATI TOWARDS LIVELIHOOD

L Objective
HiL ” i Vocational training and life skills
g 4 for young adults (15+).

Programme Overview

. ¥ Pragati Towards Livelihood is BGCT's vocational training

" | centre for young adults aged 15 and above. Pragati’s
mission is to transform potential into purpose — equipping

- neurodiverse individuals not just for the workforce, but for a

life of dignity, independence, and self-determination.

The programme offers a rich combination of craft-based vocational skills, digital competencies, life
skills, self-advocacy, and real-world work exposure through internships and on-the-job training.
Every activity at Pragati is designed not just to teach a skill, but to build the confidence,
communication, and work-readiness that enable meaningful employment.

VOCATIONAL SKILLS OFFERED

EMPOWERING INDEPENDENCE THROUGH DIVERSE SKILL DEVELOPMENT.

) | piGiTALLITERACY | [ £#) ™ SOFTSKLLS &
EMBROIDERY - A5 h4s8 EMPLOYABILITY
< & COMPUTER SKILLS] ELOVADIL
X8 DIGITAL ure 95 [ =
@ BLOCK PRINTING PRINTING SKILLS f==7 ADVOCACYJ
pHYSsIcAL O ‘A INTERNSHIPS &
MOSAIC ART TRAINING | o'INR-II :-LEI-ng

Impact on Stakeholders

For trainees, Pragati is a space where they are seen, valued, and challenged. The combination of
hands-on craft work with digital skills and life skills training creates a holistic preparation for
adulthood. Trainees experience the pride of creating products for sale, presenting themselves in
corporate settings, and — for many — earning a stipend for the first time.

For families, particularly parents who worry deeply about their child’s future after school, Pragati
offers both hope and a roadmap. Parent empowerment sessions, open houses give families both
practical tools and the solidarity of a community navigating the same journey.

For employers, Pragati acts as a bridge—equipping individuals who may have been overlooked by
traditional hiring pathways with the skills, communication tools, and work habits that make them
valuable team members. Through hands-on volunteer engagement sessions hosted directly with our
community, corporate teams from CISCO, Allegis, and Wipro have had the opportunity to work
alongside our trainees, fostering meaningful connections and gaining firsthand experience of
neurodiversity in action.
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PRAGATI TOWARDS LIVELIHOOD

Our Pedagogy

Pragati is rooted in a Person-Centred Approach — development plans are designed keeping in mind
the interests and inclinations of each young adult. We follow Structured Teaching Methodology to
create predictable environments with visual cues and scaffolding. This approach makes the learning
environment highly accessible for neurodivergent individuals, building confidence and competence
in tandem.

The programme is structured as a tiered competency framework — beginning with foundational skills
(sitting tolerance, transition readiness), progressing through communication and pre-vocational
training, then domain-specific skill training and life skills, and culminating in employability training
and real-world work placement. The ultimate goal is independent young adults with Socially Valued
Roles.

Pragati at a Glance: Cumulative Impact

16 19
In Employment or In Workplace
Internships Engagements (2025-
(cumulative) 26)

74 44

Total Trainees since Currently in Skill
2023 Training

Training Partners

Pragati's programme is enriched through partnerships with specialist organisations who bring
complementary expertise in skill training and therapeutic approaches. Our training partners include
Sol's ARC, Snehadhara Foundation (Continuum of Compassion and Care), and the National Institute
of Mental Health & Neurosciences (NIMHANS). These collaborations deepen the quality and diversity
of learning experiences offered to our trainees.

Design Innovation: Collaboration with NID

Between December 2024 and early 2025, students from the National Institute of Design (NID)
completed a study on Economic Sustainability at Pragati. Their research focused on evaluating
trainee skill profiles, production processes and costing, and market viability of our products and
services. Based on their observations and recommendations, Pragati has introduced meaningful
innovations in its product range — including the use of original drawings from trainees as design
elements and new expressive art curriculum elements such as Pixel Art and Paper Folding.

A product audit conducted through this process categorised our entire product range into three
groups: products generating a profit, those requiring strategic intervention to become viable, and
those at extreme loss where production has been reviewed. This data-driven approach to our social
enterprise is helping Pragati become more economically sustainable while maintaining its core
mission of skills development. One NID student who participated in the study is now continuing with
Pragati as an Intern, deepening the collaboration further. He has now completed his internship but is
invested in his commitment to our community
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New Product Innovations

This year saw an exciting expansion in our product portfolio. New creations include handwoven
bookmarks, embroidered table runners and cushion covers with original motifs, fabric dolls and soft
toys, woven coasters, board games, block-printed aprons, and a 2025 calendar featuring drawings
by our trainees. In digital printing, we expanded our sublimation range to include custom-designed
water bottles, mugs, planters, key chains, and LED flasks. The Horticulture unit also progressed, with
trainees engaged in soil preparation, germination, composting, and propagation — skills with direct
livelihood relevance.

The 7 Star Journey: A Model for Inclusive Employment

The placement of trainees at 7 Star Home Decor is one of Pragati’'s most defining achievements this
year — and a replicable model for inclusive employment. The journey began with outsourced work
brought to Pragati’'s premises. A group of 11 trainees then embarked on a 6-month internship at 7
Star, during which Pragati placed a full-time support resource on-site for the first three months,
while Sarbani Mallick and Mubin also visited regularly to provide guidance.

After three months, Pragati gradually weaned off its intensive on-site support. With parents now
empowered through the programme, they were able to step in as the primary support for the interns.
On Dussehra, 8 of these young adults became full-time employees of 7 Star Home Decor — earning
regular salaries and contributing meaningfully to a mainstream workplace. This model of transition —
from training centre to outsourced work to internship to employment — is now a blueprint Pragati is
seeking to replicate with other employers. 2 ‘ '
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Outsourced Work & Digital Livelihood -
Trainees with strong digital skills have been engaged | T —_—
in real outsourced work with paying clients. At
Eashwars, our digital interns work on Trademark
Search Reports for the IP team. With Saksham Trust,
trainees serve as proofreaders for outsourced
documents. These are not simulated tasks — they are
real  professional  responsibilities,  with  real
accountability. This dimension of Pragati's work
validates the employability of neurodiverse individuals
in knowledge-economy roles and creates a direct
pathway to mainstream employment.

International Collaboration: Zen Colo, Japan
The Zen Colo team from Japan visited Pragati this
= year to explore collaboration on upcycled product
= development. This exchange is building the
ﬂ_,-. foundation for a design and production
% = partnership  that  will  bring  infernational
i perspectives to our creative arts curriculum while
} opening potential new markets for our trainees’
" work. The next steps of this collaboration are
already underway, with a focus on designing and
developing upcycled products together.

Darshan, a young autistic adult, is among Pragati’'s most
”MPA@T' visible success stories. Verbal and collaborative, Darshan
STORIES excels in Mosaic Art, Digital tools, and Hand Blocking. His
skill profile — developed through NID's Person-Centred
assessment — reveals strong hand-eye coordination and

leadership in group tasks.

After completing his training at Pragati, Darshan now works at Seven Star Decor Mall,
contributing his skills in a real-world professional setting. Meanwhile, Ayaz, with an Intellectual
Disability, has thrived in Digital Printing and big-motor activities. Patient, curious, and highly
responsive to music, Ayaz too completed his training and has joined Seven Star Decor Mall,
where he continues to build on his productive skills. Both Darshan and Ayaz represent the
diversity of ability and aspiration that Pragati serves — and the power of believing in every
individual.
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DEEP-DIVE

PATHWAYS TO LIVELIHOOD

Objective

Real-world work experience
with a stipend.

Real-World Work. Real Dignity.

Pathways to Livelihood is BGCT's supported
workstation,  offering  trainees who have
completed Pragati's vocational programme the
opportunity to gain real-world work experience
with a stipend. Tasks include proofreading,
trademark search, product-making for commercial
orders, and supported internships in the
community.

The programme bridges the gap between
structured vocational training and independent
employment, providing a scaffolded environment
where trainees can demonstrate their capabilities
to potential employers while continuing to receive
support.

;.:‘.;- a'-'

( 2025-26 Milestones )

* 12 young adults in open employment (including 8 full-time employees at 7 Star Home Decor)
* 1trainee on ongoing internship at Thomson Reuters

* 6 trainees engaged at the Pragati Workstation (outsourced digital work and product orders)
e SPLEND formalised as a parent-led Section 8 company through an MOU with BGCT (October

2025)

* SPLEND workspace secured adjacent to Pragati, enabling a seamless education-to-work

transition pathway

* Outsourced digital work partnerships established with Eashwars (IP/Trademark search) and

Saksham Trust (proofreading)

* Corporate partnerships with CISCO, Allegis, and Wipro created inclusive hiring conversations
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BUBBLES ACADEMY

Objective

Build capacity of parents and
professionals outside BGCT

Sayma Khan

Launched in 2024, Bubbles Academy is a dedicated program designed to extend support far beyond
our immediate community, reaching parents, caregivers, educators, therapists, corporates, and the
general public interested in learning more about autism and developmental disabilities. The core
philosophy of the academy is that knowledge is power, and this knowledge equips us to create
meaningful change. Through a combination of awareness, education, and collaboration, the
academy's mission is to inspire and support the creation of spaces where neurodivergent individuals
can truly thrive.

| want

Connection
through

Communication

Every Voice. Every Choice. Every Connection.

When we communicate,

we share more than words.

We share needs, ideas, emotions
and dreams. Together, we build
understanding, confidence

and meaningful connections.  filgy

Connection through Communication

The academy successfully launched its first online program, titled "Connection through
Communication”. Led by educators Meenakshy and Smita, this inaugural session was highly interactive
and focused on making learning accessible to all. The curriculum emphasized acknowledging and
celebrating every form of expression, exploring the diverse ways individuals communicate through
gestures, visual cues, and assistive technology.

A central component of this program was providing hands-on, practical training in AVAZ, a powerful
Augmentative and Alternative Communication (AAC) tool that supports children with communication
challenges.
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BGCT OUTREACH

Objective

Sharing our best practices with
others

Outreach Programmes & Collaborative Growth
Our Outreach Programme is dedicated to taking
structured teaching methods, digital literacy tools,
and inclusion best practices to rural communities
and NGOs serving underserved neurodiverse
populations. This year, we successfully hosted
sensitisation and training workshops for 13 NGOs and
institutions, expanding the reach of BGCT's expertise
far beyond Bangalore.

Challenges in Sustained Outreach

One of the key learnings within our outreach efforts this year was the difficulty of retaining
participants for Phase 2 of our training programmes. While initial interest and attendance from
external communities are strong, sustaining engagement beyond introductory sessions remains a
challenge. The professionals face competing demands on their time, and following through on
applying learnings at their remote settings requires ongoing support. We are actively working to
address this through improved programme structures, peer support networks, and accessible digital
follow-up resources.

Digital Literacy Outreach & Exposure Visits

As part of these dedicated Outreach initiatives, we hosted an impactful Digital Literacy exposure visit
in February 2026. Teams from the Future Foundation (Bengaluru), Saadhya Trust (Hospet), and
Ashirwad (Ludhiana) visited our Bubbles Centre for an immersive two-day experience. They observed
our Digital Literacy programme firsthand, taking adaptive technology strategies and best practices
back to their own communities to ensure children in remote areas have access to the same quality of
digital support.

With Gratitude to ANZ

We are deeply grateful to ANZ for their ongoing support of our Digital Literacy Unit. Their specific
contribution towards travel expenses made these vital knowledge-sharing and exposure visits possible,
ensuring that our technology-enabled learning models remain accessible and scalable for partner
organisations.
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OF GROWTH

At BGCT, growth is a lifelong journey. Guided by our life-cycle approach and the philosophy of
presuming competence, we prepare every child and young adult for the next stage of life. Every
transition is intentional, ensuring learners continue to build confidence, independence, and
meaningful life skills.

From Bubbles to Pragati

When students are ready, they transition from Bubbles into
Pragati's vocational programme through a carefully
planned  process  involving  family  counselling,
familiarisation visits, and close collaboration between
both teams.

This year, Isaac reached this milestone. Having joined
Bubbles as a minimally speaking child, he steadily
developed communication, self-help, digital, and pre-
vocational skills through structured support. Today, he has
confidently stepped into Pragati, becoming more
independent and communicating effectively in both
Telugu and English.

"Graduation day was a deeply emotional and unforgettable moment for us. We are truly grateful for
the care, patience, and support shown by all the teachers."
— Isaac's Parents

{667

From Pragati to Employment

Our commitment extends beyond vocational training. This year, 11 trainees transitioned from Pragati
into employment, taking an important step towards greater independence, financial inclusion, and
meaningful participation in the community.

-
I

- |

=

el

Every milestone reflects our belief that, with the right support, every individual can continue to learn,
grow, and move confidently towards the next stage of life.
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Open House - Teacher Parent Meetings Workshops - to learn new skills
Total - 14 Total - 2

Events - Performances of Parents Support Groups - Meeting the Counsellor
Total - 4 Total -2

A Circle of Shared Strength
True empowerment pairs practical workshops with deep connection. Our skill-building workshops
and regular Open Houses are vital to this process, providing parents with the practical strategies
and transparent communication they need to confidently support their child's growth at home.

In our support networks, families share both daily challenges and hard-won solutions. It's a
beautiful, reciprocal ecosystem: veteran parents guide newcomers, while new families remind
the veterans of the massive bridges they've already crossed. Through this shared vulnerability,
parents find solidarity and laughter—ensuring they don't just advocate for their children, but also
celebrate their incredible community.
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Formation of SPLEND

Special Parents Living & J by i |
Empowering Neurodiversity r ‘

SPLEND: Building Legacies of Livelihood
What happens when parents unite to answer the daunting question of "What comes next?"

SPLEND is a testament to the power of parent-led advocacy. Dedicated to securing dignified
livelihoods for neurodiverse adults, this initiative ensures our individuals thrive as active members
of society. BGCT is incredibly proud to stand by SPLEND, formalizing our bond through an MOU
this October to provide dedicated technical support. In a promising first step, SPLEND has
already secured a workspace right next door to our training centre, ensuring a seamless
connection between education and real-world work. It is a beautiful testament to what happens
when a community joins hands—transforming shared worries into a legacy of action
independence, and true inclusion.
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Trainings and

Worhops

2, 2 D |
Mosaic Workshop

pressive Art

Workshop
Nurturing a Culture of Care and Creativity
"Who dares to teach must never cease to learn." This principle drives our commitment to staff
capacity building. This year, our educators expanded their toolkits through diverse workshops—
from upcycling, mosaic, and expressive arts to hands-on bleach design with NID and specialized
IAF facilitation training. By deepening pedagogical empathy and mastering new creative
methodologies, our trainers are empowered to be intuitive guides. When we invest in those who
guide, they pass that confidence directly to our students, transforming fabric, imagination, and
learning into endless possibilities.
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Allegis

Crafting Connections

This year, our vocational training beautifully intersected with
corporate inclusion through our interactive "Buddy Project."
During collaborative visits with corporate partners like
CISCO, Allegis, Wipro, our Pragati trainees and corporate
volunteers worked side-by-side to hand-embroider delicate
coasters and bookmarks. Sharing the meticulous tasks of
threading needles and mapping patterns, these sessions
fostered genuine connections and shared learning. Every
unique, handcrafted piece now stands as a tangible symbol
of teamwork, proving that true inclusion grows through
meaningful, hands-on interaction.
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From January 21st to 25th, our team proudly participated in the Global Autism Convention (GAC) 3.0
at St. John's Medical College and Hospital in Bangalore. This event was a remarkable opportunity to
showcase BGCT's multifaceted approach to inclusion, highlighting both our educational frameworks

and our vocational enterprise.

ufmmu.b.,ﬁ 20,086
Ao ds @-Un-on Bank

Platinym Sponsars

Advocacy and Shared Learnings

Adding to our strong presence at the event, our
Founder Director, Ms. Sarbani Mallick, served as
the chair of a symposium, guiding critical
conversations on neurodiversity. Alongside her,
our educators—the true implementers on the
ground—presented insightful posters highlighting
our parent empowerment program and the
specific modules of our digital literacy project.
By sharing these strategies, we aim to strengthen
partnerships beyond the classroom and help

bridge the gap between daily classroom practice and larger
societal policy for a more inclusive world. We remain deeply
grateful to ANZ for their ongoing support of our digital literacy
unit, which empowers us to make technology highly accessible
for learning and communication.

Inclusion in Action: The Pragati GAC Order

The convention also marked a massive, tangible milestone
for our vocational trainees. We were incredibly excited to
receive a special order from GAC for custom keychains and
laptop bags. Fulfilling this order was a beautiful process of
focus, fun, and teamwork, with our trainees working step-by-
step to ensure every single piece was crafted with care and
precision. Real-world orders like these do more than just
showcase our vocational skills; they validate the hard work
and capabilities of our adults in a professional market. We
extend a heartfelt thank you to the Global Autism
Convention for believing in our community and choosing

inclusion in action!
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Partnering for a Shared Future

True inclusion extends far beyond the walls of our classrooms; it is a lived practice strengthened
through shared experiences with the wider community. By actively partnering with academic
institutions, corporate ecosystems, and grassroots organizations, we create vital, two-way
bridges of learning. For our neurodiverse individuals, these collaborations offer invaluable real-
world exposure—whether it is practicing self-advocacy, enjoying inclusive sports in mainstream
environments, or experiencing professional workspaces firsthand to bridge the gap between
education and employment.

BGCT COLLABORATION PORTFOLIO:
Formal Agreements & Academic Partnerships

p FORMAL MOUs & _ ACADEMIC & RESEARCH ¢ .
AGREEMENTS COLLABORATIONS
G R D)
SPLEND (GGACRU?EN CITY UNIVERSITY
m) lh(deo UF‘S)E:‘:(E:E%?;:?;J ;%ZCST Student Immersion: Psychology
YIrOCEe students visit BGCT for immersive
}ec?gnca&quapﬂ_ﬂ for parent-led learning on neurodiversity and
ivelihood initiative.
4 structured support. )
N
ASHA KIRAN . NMIMS BENGALURU &
KnowlEtiae SIGHI TR " UNIVERSITY OF LIVERPOOL
Collaboration on programme Cqmmon Purp?{se Programme:
best practices and inclusive J°'"5kas g speal el BESE
education methodologies. igﬁiy:tﬂsmc usive
.
4 ™\ B
0 0. INDIANOIL GYANODAYA ', ZENCOLO TEAM, JAPAN
O (1oCL) %17 International Exchange: Visit to
: . : Pragati for exploring upcycling
Community Reach: Partnership
. " supporting BGCT programme QC’ and sensory corners.
m _ﬁ@_ actiuities’and extended /
2 community engagement. o e CHRIST UNIVERSITY & ~
G )7 ROTARY CLUB OF BANGALORE
) 3 Thought Leadership:
ALLEGIS SERVICES INDIA Sarbani Malick on DE
CSR Funding & Volunteer panes, el
Engagement. Formalised Y e neurodiyeEity SIS v
corporate partnership providing N
vital financial support and
structured employee volunteering. ;(EIfYEJONE ":1DI\?' .
y elf-Advocacy: ‘My Voice, My |/
Choice' programme for BGCT
trainees.
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Teams from the Future Foundation (Bengaluru),
Saadhya Trust (Hospet), and Ashirwad (Ludhiana) at
Bubbles for Digital Literacy Outreach Program

Garden City University at BGCT
to understand Autism

The Competence Programme

BGCT participated in the Common Purpose
Programme at NMIMS Bengaluru in
collaboration with the University of Liverpool,
which~ brought together -students - from
diverse academic and cultural backgrounds
for a transformative three-day experience.

- N
Motorola team at Pragati for Buddy Program

These interactions demystify neurodiversity for our partners, tfransforming academic theory into
lived empathy and showcasing the immense, untapped potential of an inclusive workforce. We
believe that when we learn, work, and play together, the impact ripples outward to shape a
more accepting society. We warmly invite schools, universities, corporate teams, and community
organizations to join hands with us on this journey. To explore meaningful volunteer
engagements, inclusive hiring pathways, or collaborative initiatives, please reach out to us at
pragatiebiswagouri.org or call 9008017868 and help us build a future where inclusion is
imply business as usual.
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LEARNING WORKSHOPS

Composting Initiative:
Objective: Hands-on
sustainability

L1

Al ¢

Bleach Design Workshop (NID):
Objective: Trainer upskilling in
expressive techniques.

Mrs. Smita Patil led a
cupcake frosting
workshop
Objective: Hands-on
culinary skill-building
and creative focus.

RS &k
Wreath-Making & Cupcake Decoration: Objective:
Mentorship and life skills. Outcome: Alumni from
Seven Star Decor Mall returned as mentors to teach

From Sustainable Practices to Practical Life Skills
Transforming everyday activities into powerful opportunities for growth, our focus on experiential
learning blossomed through hands-on initiatives that nurtured independence, sustainability, and
creativity. Trainees deepened their connection with the environment through an active composting
initiative, learning to turn organic waste into rich soil and engaging directly with nature’s cycle. Practical
life skills were brilliantly brought to life as individuals took full ownership of running a vibrant pani puri
stall, masterfully handling everything from ingredient preparation to real-world financial transactions.
We also celebrated the reciprocal nature of our community through inspiring mentorship sessions;
returning alumni stepped into leadership roles to teach the intricate art of wreath-making, while parent-
led workshops brought joy and focus through cupcake decoration. To ensure these student milestones
are always supported by dynamic teaching methods, our educators simultaneously expanded their
toolkits. Through an immersive bleach design workshop led by NID, our trainers mastered expressive
techniques, ensuring they are always equipped to help learners channel their creativity.

_-——""‘%\

P

Pani Puri Stall:
Objective: Life skills application
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Jinke Marri Adventurra: Sensory discovery for
Bubbles tiny tots in a controlled environment.

Uttari Trek (with India Hikes):
Pragati trainees combined
trekking with a cleanliness drive.

Bannerghatta Trail Trek
(with The Inclusive
Movement): Volunteers and

students conquered the
path together.

Overnight camp and trek at
Channarayana Durga hills with
Indiahikes
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Sitaare Zameen Par
(with SVP Bangalore):
An inclusive, sensory-

friendly cinema
experience.

YuJoN aJojegueg q00yos oNgnd
Iy1aa Ag pa1SoH ueysanewes

Khel Khel Mein Hosted by the
Khel Khel Mein Foundation

@2 I |
Both Inclusive Sports Even

ts
The Power of Experiential Journeys

Stepping beyond the familiar walls of our centres opens up a vibrant world of discovery, physical
endurance, and joyful community connection. This year, our experiential learning approach took
both Bubbles students and Pragati trainees on shared journeys of growth. Together, they safely
pushed their boundaries and built profound peer bonds by conquering rugged trekking trails
alongside dedicated community volunteers and experiencing the true independence of
overnight wilderness camps. Tailored experiences further enriched these adventures—our
younger learners engaged in gentle, sensory-friendly nature exploration, while our older Pragati
trainees enjoyed the magic and community connection of an accessible, inclusive cinema
experience. Whether navigating a challenging path, spending a night under the stars, or proudly
showcasing their teamwork on the inclusive sports field, these outings proved that resilience and
confidence flourish when we step out and explore the world together.
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REPRESENTATION

Self Advocacy poster presentation by trainees at corporates
Objective: Professional empowerment and corporate awareness.

Outcome: Trainees confidently shared their strengths and needs directly with corporate teams,
breaking down workplace stigmas and championing inclusive hiring.

Breaking Barriers Through Advocacy and Shared Experiences

This year, the spirit of advocacy and community integration resonated powerfully across all our
initiatives. It began at the foundational level, where a collective, parent-led petition successfully
secured a newly asphalted road to our centre—proving that when a community unites, they can
literally pave the way for safe and accessible spaces. This momentum was carried forward by
our students and trainees, who took to the public square with the "Avaz Do" street play to
champion alternative communication (AAC) tools, and confidently stepped into corporate
environments to present their own self-advocacy posters. Beyond advocacy, true inclusion
flourished through shared community experiences. Whether it was bonding with peers over
interactive puzzles at a mainstream math festival or building profound empathy by navigating
unfamiliar paths through sound and touch in a collaborative "Dialogue in the Dark" exercise, our
individuals proved that every interaction is an opportunity to break down barriers and build
lasting connections.
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REPRESENTATION

Collaborative Learning with Keystone

Five passionate self-advocates represented
BGCT at Keystone India’s two-day "My Voice, My
Choice" program. Focused on assertive
communication, boundary-setting, and
leadership, the event empowered participants to
strengthen their voices. Crucially, the gathering
also served as a major step toward independent
living, with our self-advocates experiencing the
autonomy and confidence of a hotel stay away
from home.

Road Repair Advocacy

A collective petition led by BGCT parents
successfully resulted in the asphalting of the road
leading to the Bubbles Centre — proving that
when a community unites, it can literally pave the
way for safer, more accessible spaces.

Avaz Do Street Play

On April 5, 2025, the BGCT team performed
“Avaz Do” at the street play competition hosted
by Mitra for Life advocating for AAC
(Augmentative and Alternative Communication)
tools and the right to communication for all
neurodiverse individuals. This was not just a
performance — it was a call to action.

Bz roxc
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Global Autism Convention 3.0

A collective petition led by BGCT parents
successfully resulted in the asphalting of the road
leading to the Bubbles Centre — proving that
when a community unites, it can literally pave the
way for safer, more accessible spaces.

Dialogue in the Dark (with DPS North):

Students experienced what it feels like to navigate the world without sight, relying solely on
sound, touch, and guidance from others. As they moved through unfamiliar spaces, they
developed a deeper appreciation for the importance of trust, communication, and teamwork.
It transformed touch, sound, and human connection into powerful tools for understanding and
inclusion.

ARITHMOS Math Fest (Vidyaniketan Academy):

Trainees actively participated alongside the wider student
community through interactive math exhibits, hands-on
activities, and engaging puzzles. The event encouraged
collaboration, problem-solving, and communication in an
inclusive environment where learning was enjoyable for
everyone. It also provided trainees with an opportunity to
build confidence, showcase their abilities, interact with
peers, and experience meaningful social inclusion beyond
the classroom.
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Ganapati Celebration

Onam Celebration

Diwali Celebration

Children’s Da at DPS

THE
BANGALORE |
HARMONICA

cLuB

Children’s Day Celebration with
Bangalore Harmoica Club
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Carol Singing at AlderCare - s> 48 5
Geriatric care Home Christmas Celebration

Culture, Connection, and Care

Cultural celebrations are the heartbeat of a community, yet the traditional noise, crowds, and
unpredictability of festivals can often be deeply overwhelming for neurodiverse individuals. To
ensure our students and trainees never miss out on this magic, we mindfully reimagine these
traditions into joyful, sensory-safe experiences. By using gentle preparatory tools like Social
Stories, our educators help learners anticipate and understand upcoming festivities, entirely
removing the anxiety of the unknown. The celebrations themselves are grounded in calming,
hands-on engagement—whether it is the tactile joy of crafting clay, the visual focus of arranging
vibrant flower patterns, or the quiet beauty of sensory play with light and petals. These festive
moments also serve as beautiful bridges to the wider community, fostering intergenerational
bonds through shared music sessions and heartfelt visits to eldercare homes. By structuring these
traditions with deep empathy and care, we provide our individuals the profound opportunity to
experience the warmth, belonging, and cultural richness of the season, completely free from
sensory overload.
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RECOCGNITIONS &
AWARDS

Championing inclusion on a
global stage: Founder Sarbani
Mallick joins changemakers at

Workability Asia 2025 to advocate
for meaningful livelihoods for
persons with disabilities.

' i
aTEwT 2025 | |
SAV NATIONAL ACHIEVERS AWARDS

RATIYA BOOK OF RECORDS

¥ ‘ L

From a small garage to

Founder Director Ms. Sarbani Mallick proudly transforming countless lives,
receives the Jan Utsav National Achievers Founder Sarbani Mallick takes the
Award 2025 for "Outstanding Community TEDx stage to share "Triumph

Contribution," celebrating her relentless Redefined" and champion the
dedication to the neurodiversity movement. neurodiversity movement.

Leading with Purpose

Advocacy is most powerful when it reaches new audiences, and this year, our Founder Director,
Ms. Sarbani Mallick, took the mission of inclusive growth to broader platforms than ever before.
Her impactful TEDx talk captured the very essence of our work, redefining triumph not by
traditional medals, but by the dignity of giving every unseen individual the chance to run their
own race. This lifelong commitment to the community was celebrated nationally on January 3lst,
when she received the "Jan Utsav National Achievers Award 2025" for Outstanding Community
Contribution, recognized by the YES Trust and the Bharatiya Book of Records. The dialogue
extended internationally at Workability Asia 2025 in Manila, where Ms. Mallick proudly
represented BGCT as a panelist. Engaging with leaders across Asia, she helped shape vibrant
discussions on inclusive employment. Together, these moments stand as a powerful testament to
our growing movement, proving that when we champion inclusion, the world listens.
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A YEAR OF MEANINGFUL ENTERPRISE

This year, the exceptional craftsmanship of our Pragati trainees translated into
remarkable real-world success, achieving an inspiring total annual sales figure of
36,83,020. This graph illustrates our dynamic sales journey across various avenues,
including vibrant community exhibitions, pop-up stalls, bulk corporate gifting, and
bespoke wedding and personal orders. The steady rise in sales, culminating in
massive peaks during the festive and holiday seasons (October to January), reflects a
growing market appreciation for our trainees' handcrafted products. Every single
purchase represented on this chart is a direct investment in the dignity, skill-building,
and financial independence of our neurodiverse adults.
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10 YEAR

DATA FOR BECT

@ Students Enrolled

2016-17 2017-18 2018-19 2019-20 2020-21 202122 2022-23 2023-24 2024-25 2025-26

Over the past decade, the combined enrollment at Bubbles and Pragati has followed
an inspiring journey of growth. From our earlier years to the present, we have seen
our community expand significantly. Though the global COVID-19 pandemic
understandably caused a temporary disruption and dip in admissions as families
navigated uncertain times, we quickly adapted and bounced back stronger. Today,
we proudly maintain a robust enrollment of over 100 students and trainees. This
steady post-pandemic climb highlights our expanding capacity, the dedication of

our educators, and the continued faith of our parent community.




Financial Report

Biswa Gouri Charitable Trust

No.102, Bidarahalli Hobli, Billishivale Vlllage Post Doddagubbi, Bangalore-560077

Balance Sheet as at 31st Mar 2026

Particulars Note 31-03-2026 31-03-2025

I. Capital and Liabilities
A. Capital
Unrestricted Funds | 3,33,09,850 2.59,19,967
B. Liabilities
Short term Advance & Loans 2 7,34,000 6,83,000
Provisions 3 6.84.311 3.90,134
Trade Payables 4 41,446 34,557
Current Liabilities 5 63,23,534 60,11,991

TOTAL _ 4,10,93,141 3,30,39,650
I1. Assets
A. Fixed Assets 6 48,56,668 40,63,891
B. Other Assets
Cash and Bank Balance 7 3.46,35,694 2,68,22,891
Loans & Advances 8 6.46,851 9.43,633
Deposits 9 9,53,928 12,09,235
Notes on Accounts - - 15

TOTAL 4,10,93,141 3,30,39,650
As per the Audit Report of even date By and on behalf of the Board of Trustees

For Sushmita Chowdhury & Co LLP,
Chartered Accountants
Firm Registration No.0100765/S00
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Financial Report

Biswa Gouri Charitable Trust
No.102, Bidarahalli Hobli, Billishivale Village, Post Doddagubbi, Bangalore-560077
Income and Expenditure for the year ended 31st March 2026

Particulars B Note ~ 31-03-2026 31-03-2025
1 Unrestricted |  Restricted Unrestricted | Restricted
funds funds Total funds funds Total

1 Income 1,84,99,013 1,65,18,992 | 3,50,18,005 | 1,49,17,195 | 1,44,20,309 | 2,93,37.504
(2) |Donations and Grants 10 50,12,432 1,65,18,992 | 2,15,31,424 35,23,369 | 1,44,20,309 | 1,79,43,678
(b)  |Fees from Rendering of Services 10 1,34,86,581 - 1,34,86,581 1,13,93,826 - 1,13,93.826
11 |Other Income 1 23,52,284 = 23,52,284 | 22,88,358 1,51.800 24,40,158
111 |Total Income (1+11) 2.08,51,296 1,65,18,992 | 3,73,70,288 1,72,05,553 1,45,72,109 3,17,77,662
i Expenses:
(a) |Towards charitable expenses 12 79,17,004 54,90,386 1,34,07,390 83,10,124 50,30,715 1,33,40,839
(b) Employee benefits expense 13 48,12,536 97,08,769 1,45,21,305 40,51,177 91,88,142 1,32,39,319
(c) Depreciation and amortization expense (] 931,919 - 9,31,919 965218 - 9,685,218
(d)  [Other expenses 14 11,19.790 | - 11,19.790 2,89,524 99,213 3.88,737

Tatal expenses 1,47.81.249 1,51,99.155 | 2,99,80,404 | 1,36,16,043 | 1,43,18,070 | 2,79,34,113

the year before exceptional and
v extraordinary items (III- IV) (refer note

below) 60,70,047 13,19,837 73,89,884 35,89,509 2,54,039 38,43,548
VI |Exceptional items - - 68,165 - 68,165
VIl |Balance tansferred to General Fund 60,70,047 13,19,837 73,89.884 16,57,674 2,54,039 39,11,713

The accompanying notes are an integral

part of the financial statements

Note: Excess of income over expenditure from restricted funds is on account of additions made to fived assets of INR 13,019,837 (2025:INR
2,54,039) from restricted grants received from donors. Refer Note 6.1 for details.

As per the Audit Report of even date By and on behalf of the Board of Trustees
For Sushmita Chowdhury & Co LLP,
(Chartered Accountants

Firm Registration No.0100765/5000288
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inancial Report

Biswa Gouri Charitable Trust

No. 102, Bidarahalli Hobli, Billishivale Village,Post Doddagubbi Bangalore-560077
Receipts and Payments Account for the Period ending 31st March 2026

Receipts Amount Payments _ Amouni
Opening Balance: Pavment towards Statutory Ducs:
Bank Accounts 97,88,120 TDS on Consultants 437,161
Donations & Grants Recenved (Incl Anonymous) 2,19,32,541 TDS on Contracts 55,634
Interest on IT refund received 18418 TDS on Rent 89,500
Fees collected 14505975 |  EPF Pavments:
Maturity of Fixed Deposits 1,04,97,204 EPF Admin Charges Payable 2,05,200
Collections 824377 EPF Comp Cont Payable 791,712
Interest on Fixed Deposits 8,37,301 EPF Employee Cont Payable 791,712
Interest on FCRA. 5B Account 9.928 ESI Pay :
Interest received on SB Account 341,489 ESI Comp Contr Payable 1,00,508
Workshop Fees and other collections(Net off) 51,100 ESI Employee Comr Payable 18,601
Other Income 10,258
IT Refund 2,29.902 Professional Tax Payable 46,500
Accrued interest on FD 198,426 Salary & Other Expenses Payable(Net off) 1,21,43,909
Giratuity 2,42.635 Consultancy fee (Net off) 29,05,321
Homararium (Net off) 6,949,672
Fixed Assets 17,28,616
Vehicle Insurance& Maintenance charges 1,80,856
Rent Paid 13,08,060
Advertisements & Publicity Expenses 15,226
Programme Expenses 1,73,031
Postage & Courien(Net off) TA42
Stipend 3,42,000
Medical Expenses 14,230
Rates & Taxes 3,068
Printing & Stationery 43,046
Electricity charges 1,14,163
Repair & Maintenance{Net off) 10,55,559
School Maintenance 281416
Software subscription Expenses (Net off) 241,246
Staff health insurance 1,21,975
Staff Training Expenses{Met ofT) 19,655
Staff Welfare Expenses (Net off) 4,27,065
Teaching Materials (Net off) 3,69,809
Telephone & Internet Charges (Net off) 95,763
Audit & Professional charges (Met off) 2,64,870
Bank charges (Net off) 27,306
Events, Workshop, Seminar Ete Exps (Net off) 04,046
Exhibition Stall Rent & Other Charges 77,594
Membership & subscription fees 56,150
GST 10,085,760
Gramity Payment 385,878
Travelling Expenses (lncl Local Conveyance) (Met off) 234,445
Travel Expense program 1,56,402
Ohver time payment 14,850
Computer Maintenance 45,350
Dionations to Other NGO'S 6,580,000
Cost for Field Trips{Net off) 2,04, 366
Fixed Deposits 2,10,00,000
Nutrition Expenses 23,466
Student Transportation Expenses (Net off) 297,000
Training Expenses (Met off) 54,079
Transportation Charges (Net off) 29,772,046
Linifiorm 45,128
Advance Paid 9.960
Payment to credit cand 1,085,748
Closing Balance:
Bank Accounts 69,05,377
Cash-in-hand =
Total 59487674 ] Total 5.94.87.674

As per the Audit Report Attached even date
For Sushmita Chowdhysy & Co LLP,

TES/S000288

By and on behalf of the Board of Trustees

—
Umesh Naidu # Badarinath Sneha
Trustee Partner
Place: Bangalore M.No, 236542

Date: € bR -Qnﬂ_‘s Place: Bangalore
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CHALLENGES
EARNINGSE

GROWING THROUGH DIFFICULTY

Every year of growth brings its share of challenges. We believe in naming
these honestly, because addressing them transparently is how we improve and

how we build trust with our community.
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E 1. Staffing Gaps

RAPID STAFFING CHANGES
& SYSTEMS RESILIENCE o

® UNFORESEEN
STAFF EXITS:
Personal reasons creating
sudden departures.

@ KEY LEARNING:
Qur robust systems HELD!

= Structured Teaching

+ Documented IEPs

« Consistent Routines meant
no student destabilization.

® FUTURE FOCUS:
» Deep invest in Onboarding
» Team Culture |
» System-first Approach.
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2. Funding Constraints

3. Transition Challenges
from Pragati to Employment

BRIDGING THE GAP:
PRAGATI TO EMPLOYMENT

SECURING CONSISTENT
FUNDING FOR SUSTAINABILITY

il

Conntact of multiple
TEVenue Sources

Revenue

COMPLEX FUNDING A
ENVIRONMENT: oon
Like many NGOs. - H

oo TTT |scfp @ NoTALNEARJOURNEY: €8 ..

Even with successes e 15

UNSUSTAINABLE SHORT-TERM (11 successful transitions). =4
COMMITMENTS: =
Need for consistent REQUIRED:

$=.7)
multi-year commitments. @ + Genuine Inclusive Employers

e

¥ + Reasonable Accommodations
ILIM—1 | = Ongoing Support.
© PARTICULAR CHALLENGES: =
« Staff Salaries ® THE GAP: --H @
= Facility Maintenance Between vocational readiness gg €3
= Programme Expansion. and employer openness. il EE
» STRATEGIES: RESPONSE:
L + Diversify Funding Base via ﬁ @ + Deep Corporate Engagement
Corporate Partnerships t.f.+ * Equip Trainees with Self-Advocacy
+ Institutional Grants Skills

+ Help Employers build Confidence,

« Earned Income (Vocational
& Systems for Inclusive Hiring.

Products & Training).

=

4. Retaining Participants
Across Phases of Training

RETAINING PARTICIPANTS
THROUGH ADVANCED PHASES
(Bubibies Academy reference

® COMMON
CHALLENGE:
Strong initial interest
and attendance.

@ DIFFICULTY RETAINING:
Through deeper practice
and application phases.

e

+ Redesigned programme structure
+ Peer support networks
= Frequent Follow-up_ Touchpoints

® REMEDIES:

(Families &F

BGCT navigated several challenges this year, including temporary staffing
gaps, funding constraints, supporting the transition of Pragati trainees into

inclusive employment, and sustaining long-term engagement in Bubbles

Academy programmes. These experiences reinforced the strength of our
structured systems and highlighted the need for stronger onboarding
processes, diversified funding, deeper corporate partnerships, enhanced
transition support, and more engaging, sustained learning models. Together,

these learnings continue to shape a more resilient, sustainable, and impact-

driven organisation.




LOOKING AHEAD

—— EXPANDING INCLUSIVE OPPORTUNITIES & COMMUNITY REACH —

We will strengthen pathways to independence by expanding supported work
opportunities for Pragati graduates through new corporate partnerships, inclusive
hiring, internships, and product procurement. Simultaneously, we will deepen our
outreach through Bubbles Academy and the Outreach Programme, extending
BGCT's expertise to rural and underserved communities and increasing access to
quality support.

20260=2/

| STRENGTHENING SUSTAINABILITY, RESEARCH & IMPACT —]

We will build a more sustainable future by diversifying our funding through
institutional grants, long-term CSR partnerships, earned income, and professional
training programmes. Alongside this, we will strengthen documentation and research
to measure outcomes, demonstrate impact, and contribute to evidence-based
practices in supporting neurodiverse individuals and their families.
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Bubbles has truly become Aarush’s second home. The care, patience and dedication of the
faculty have made a remarkable difference in his journey. The peer interactions, outings and
parent meetups have helped him grow in confidence, communication and social skills.
Seeing Aarush happy, engaged and progressing every day fills us with gratitude. We
sincerely thank the entire Bubbles team for creating such a nurturing environment.

Ananya, A

We are so grateful for Jaswanth’s progress this year. The team'’s patience in teaching him the
Avaz app has finally given him a voice, which means the world to us.

From block printing to daily exercise, we see him getting stronger, calmer, and more proud
of his work every day. The focus on self-help skills is truly giving him the tools he needs to be
independent. We feel so fortunate to be part of this family.

Anuradha

Before Pragati, my son Tarun faced many challenges with his speech and emotions. Three
years later, the transformation is incredible. The team supported him like family, helping him
build confidence and a positive mindset.

Now, thanks to the placement team, Tarun has a job at Seven Star where he feels
comfortable and independent. | am forever grateful to Sarbani Ma’am, Shweta Ma'am, and
Gurmeet Sir for making this possible.

Bhavana, Tarun’s Mother
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Shoutout to our
Partners

NeuRise Mission

EnAble India

Celebration of Human Spirit
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WORKABILITY ASIA ASSTITUTE OF SATHSAL PREOLTANCE)
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TREKS THAT TRANSFORM LIVES

DNA

DISABLLITY NGOs
ALLIANCE

The Inclusion Movement

St. John’s National Academy
of Health Sciences

il Banjara Academy

Enriching Life through Empowerment

Thank You for Showing Up We extend our deepest appreciation to the
partners who support us with the most valuable currency of all—their time
and presence. Whether you are cheering on the field, sharing your expertise,
or simply walking alongside us as friends and mentors, your impact is
immeasurable. You remind us that true inclusion isn't bought; it is built
through shared moments, genuine connections, and the willingness to show

up..
Thank vou for walking this path with us and
turning the dream of inclusion into a daily reality!

v
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www.biswagouri.org @bgctsupportautism +91 96204 23932



Shoutout to our
Sponsors
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We extend our heartfelt gratitude to our incredible sponsors whose support

fuels our mission of inclusion, empowerment, and opportunity. From funding
key programs to enabling skill development and vocational training, your
contributions make a lasting impact on the lives of neurodiverse individuals.

Thank vou for believing in our vision and helping
us build a more inclusive future!

www.biswagouri.org @bgctsupportautism +91 96204 23932
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CONTACT US

We'd love to hear from you. Reach out to
learn more, collaborate, or support our
journey toward inclusion and empowerment.

Phone
+91 9008017868

Email
admin@biswagouri.org

Website

https://www.biswagouri.org

Location

Biswa Gouri Charitable trust
No. 102, Bidarahalli Hobli,
Beside Shaneeshwara Temple
Billishivale

Bangalore - 560077,
Karnataka, India.



https://www.biswagouri.org/
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