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M e s s a g e  f r o m  o u r  t e a m

P re r i t  Rana ,

Agrasa r  CEO  &  Co -Founde r
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Pre r i t  Rana ,  CEO  and  co - f ounde r

We  con t inue  our  j ou rney  o f  se rv ing  our

commun i t i e s  i n  be t te r  ways  acco rd ing  t o  t he

emerg ing  needs  whi le  sys temat i ca l l y

imp lement ing  our  prog ram  and

organ i za t iona l  gove rnance  s t ruc tu res  and

processes  t o  enhance  t he  qua l i t y  o f  our  work

th rough  a  'ba lanced  sco reca rd  f r amework ' .

Ou r  prog rams  -  Bachpan ,  Soc ie t ymake r ,  and

Kaagaz  K i  Kash t i  -  have  i n i t i a ted  t he

fo rma t ion  o f  so l ida r i t y  groups  i n  a  s t ruc tu red

manne r  t o  l ea rn  and  prog ress  t oge the r ,

t he reby ,  f o rg ing  sus ta inab i l i t y  o f  t he

p rog rams .   Th i s  yea r ,  we  have  l aunched  our

new  prog ram ,  'Agrasa r  Pravas i '  t o  suppor t

m ig ran t  worke r s  and  t he i r  f am i l i e s .  

W e  h a v e  l a u n c h e d  o u r  p r o g r a m  ' A g r a s a r  P r a v a s i '
i n  G u r u g r a m  t o  s u p p o r t  m i g r a n t  w o r k e r s  a n d
t h e i r  f a m i l i e s  h o l i s t i c a l l y .  
Agrasa r  Bachpan  con t inued  t o  t each  ou t -o f -schoo l  ch i ld ren  and  mains t reamed  a round

ha l f  o f  t hem  i n to  f o rma l  schoo l s  and  t h i s  yea r ,  we  s ign i f i can t l y  i nc reased  t he

engagement  wi th  ch i ld ren  i n  our  I s l ampur  L ib ra ry .  Soc ie t ymake r  -  Agrasa r 's  soc ia l

en te rp r i se  f o r  women 's  l i ve l i hood  has  bu i l t  t he i r  pro fess iona l  sk i l l s  t h rough  t he  f l ow  o f

many  bu lk  orde r s  ac ross  I nd ia  and  ou ts ide .  Hence ,  t he  t eam  has  i den t i f i ed  l eade rs  who

have  s ta r ted  t o  assume  r espons ib i l i t i e s  and  t ak ing  'ownersh ip '  o f  t he  work .  Our  grow ing

re la t i onsh ip  wi th  gove rnment  schoo l  t eache rs  and  ch i ld ren  has  s t reng thened  t he

des ign  and  deve lopment  o f  our  Kaagaz  K i  Kash t i  prog ram  whi le  open ing  avenues  f o r

pa r tne r sh ip  wi th  organ i za t ions  t o  sca le -up .  'Agrasa r  Pravas i ' ,  our  new  prog ram  has

s ta r ted  i t s  ope ra t ion  i n  f u l l -sw ing  and  t he  need -based  suppor t  i s  c rea t ing  a  r i pp le

impac t  a t  an  i nd i v idua l  as  wel l  as  a t  t he  f am i l y  l eve l .

We  con t inue  t o  deepen  t he  r e l a t i onsh ips  wi th  our  s takeho lde r s ,  such  as  t he  pa ren t s  o f

"our "  ch i ld ren ,  gove rnment  schoo l s ,  educa t ion  o f f i c i a l s ,  Gurug ram  admin i s t r a t i on ,

va r ious  i n s t i t u t i ons  i n  Gurug ram ,  and  t he  co rpo ra te  sec to r .  Our  ou t reach  t o  t he  wide r

pub l i c  has  i nc reased  t h rough  our  soc ia l  med ia  presence  and  a  grow ing  number  o f

in te rns  and  vo lun tee r s .

I  he reby  i nv i t e  you  t o  f i nd  ou t  more  abou t  Agrasa r 's  pas t  yea r 's  j ou rney ,  our  prog ress ,

ou r  cha l l enges ,  and  our  p lans  f o r  t he  f u tu re .



I N T R O D U C T I O N

Dur ing  t he  pas t  yea r ,  we  made  s ign i f i can t  changes  t o  t he  way  our  organ i sa t ion

and  prog rams  work  by  i n i t i a t i ng  t he  ' f o rma l i za t i on  and  sca l i ng -up '  phase .  Only  i f

we  con t inue  t o  make  prog ress ,  we  a re  ab le  t o  f ac i l i t a te  t he  process  o f  suppor t i ng

commun i t i e s  and  bu i ld  a  ca r ing  and  compass iona te  soc ie t y .  

Tha t  i s  why ,  l a s t  yea r  we  dec ided  t o  do  t he  f o l l ow ing :   

Enhanced  our  r e l a t i onsh ips  wi th  Gove rnment  Schoo l s ,  gove rnment

admin i s t r a t i on ,  va r ious  i n s t i t u t i ons ,  and  organ i za t ions  i n  Gurug ram .  

Bu i l t  pa r tne r sh ip  t o  sca le  our  Kaagaz  K i  Kash t i  prog ram .

I den t i f i ed  2  l eade rs  i n  Soc ie t ymake r  and  i n i t i a ted  i n  f o rma t ion  o f

so l ida r i t y  groups  o f  women .  

Imp lemented  Schoo l  Capac i t y  Bu i ld ing  and  Commun i t y  Awareness

th rough  s t ree t  p lay  t o  e l im ina te  v io lence  f r om  schoo l s .  

Launched  our  new  prog ram  'Agrasa r  Pravas i '  i n  Gurug ram .

Es tab l i shed  two  more  Anganwad i  cen t res  i n  Mathu ra .

Se t  up  an  Educa t ion  and  Employab i l i t y  cen t re  i n  a  v i l l age  i n  Kanpur .

I n  Agrasa r  Bachpan ,  we  br ing  ou t -o f -schoo l  ch i ld ren  t o  t he i r  age -approp r i a te

lea rn ing  l eve l ,  mains t ream  t hem  i n to  f o rma l  schoo l s  and  enhance  t he  qua l i t y  o f

educa t ion  i n  t hese  schoo l s .  Our  Employab i l i t y  prog ram  t r a ins  ru ra l  you ths  f o r

en t r y - l eve l  pos i t i ons  and  f i nds  t hem  p lacements  i n  t he  i ndus t r y ,  whi le  con t inu ing

to  suppor t  t hem  i n  t he i r  new  ro les .  Our  soc ia l  en te rp r i se  Soc ie t ymake r  sk i l l s

women  f r om  d i sadvan taged  commun i t i e s  i n  s t i t ch ing  va r ious  produc t s ,  prov id ing

them  no t  on ly  wi th  home -based  oppor tun i t i e s  t o  gene ra te  add i t i ona l  f am i l y

income ,  bu t  a l so  wi th  l i f e  sk i l l  educa t ion ,  such  as  on  f i nanc ia l  l i t e racy .  Our

in i t i a t i ve  Kaagaz  K i  Kash t i  aga ins t  schoo l  co rpo ra l  pun i shment  works  wi th

teache rs ,  pa ren t s ,  and  ch i ld ren  wi th  t he  a im  t o  empower  t hem  t o  use  a l t e rna t i ve

non -v io len t  d i sc ip l i ne  and  t each ing  methods .  Our  new  prog ram ,  Agrasa r  Pravas i

f ac i l i t a tes  access  t o  i den t i t y  documents ,  open ing  a  bank  accoun t ,  ava i l  va r ious

soc ia l  secu r i t y  schemes  l i ke  Employees  S ta te  I n su rance  Scheme  (ES I ) ,  Employees

P rov iden t  Fund  scheme  (PF ) ,  e tc ,  conduc t ing  f i nanc ia l  l i t e racy  and  l ega l

educa t ion  workshops ,  r eso l v ing  cases  r e l a ted  t o  worke r s  r i gh t s  t h rough  l ega l  a id

&  counse l i ng ,  enhanc ing  emp loyab i l i t y  o f  you th  by  prov id ing  pre -p lacement ,

p l acement  and  pos t -p lacement  suppor t ,  t r a in ing  on  emp loyab i l i t y  sk i l l s  on  a  need

bas i s ,  educa t ion  and  ca ree r  counse l i ng .

A g r a s a r  l a u n c h e d  a  n e w  p r o g r a m ,  ' A g r a s a r
P r a v a s i '  t h a t  a i m s  t o  e n s u r e  s e c u r e ,  d i g n i f i e d ,
a n d  m e a n i n g f u l  c a r e e r s  a n d  l i v e s  o f  m i g r a n t
w o r k e r s  a n d  t h e i r  f a m i l i e s  t h r o u g h  a  h o l i s t i c
a n d  i n t e g r a t e d  d e v e l o p m e n t  a p p r o a c h .

2



Agrasa r  i s  a  soc i a l  impac t  o rgan i sa t i on  work ing  wi th  d i sadvan taged  commun i t i e s

i n  I nd i a  and  env i s i ons  a  ca r i ng  and  compass iona te  soc ie t y  wi th  oppo r tun i t i e s  o f

g rowth  and  deve lopmen t  t o  a l l  t o  l i ve  a  mean ing fu l  and  en r i ch ing  l i f e .  Our

ope ra t i ons  a re  cen te red  i n  Gurug ram  and  a re  sp read ing  ou t  t o  nea rby  r eg ions

d i r ec t l y  o r  i n  pa r tne r sh ip  wi th  commun i t y -based  o rgan i sa t i ons .  

Agrasa r  i s  on  a  miss ion  t o  enab le  equ i t ab le  access  t o  sa fe  and  en r i ch ing

educa t ion  f o r  ch i ld ren ,  f ac i l i t a t i ng  ga in fu l  and  prog ress ing  emp loyment  f o r

(mig ran t )  worke r s ,  and  bas ic  r i gh t s  as  human  be ings  and  c i t i zens  f o r  t he i r

f am i l i e s .  

We  be l i eve  ourse l ves  t o  be  an  i n teg ra l  pa r t  o f  t he  commun i t y  we  work  wi th .  Our

team  has  grown  phenomena l l y  wi th  expe r i ences  f r om  t he  f i e ld ,  no t  j u s t

p ro fess iona l l y  bu t  pe rsona l l y .  We  l ea rn  each  t ime  we  i n te rac t  wi th  our  pr ima ry

s takeho lde r s  and  va r i ed  peop le  and  i n s t i t u t i ons  we  come  ac ross .  

Hence ,  our  t ag l i ne  

Agrasa r  i s  work ing  t o  promote  sus ta inab le  soc io -economic  deve lopment  o f

marg ina l i sed  commun i t i e s  by  he lp ing  t hem  bu i ld  capac i t i e s  and  r ea l i se  t he i r  t r ue

po ten t i a l .  We  use  a  cu l tu ra l l y  sens i t i ve  approach  t o  engage  wi th  t he  commun i t i e s

in  an  empha t i c  and  r espec t fu l  way .  I ns tead  o f  runn ing  prog rams  f o r  t hem ,  our  work

i s  embedded  wi th in  t he  commun i t y ,  enab l ing  us  t o  l ea rn  f r om  t hem  and  prog ress

w i th  t hem .  Over  t he  yea r s ,  we  have  es tab l i shed  t r us ted  r e l a t i onsh ips  wi th  "our "

commun i t i e s ,  mak ing  us  pa r t  o f  t hem  as  wel l  as  t he i r  change  j ou rney .

A B O U T  A G R A S A R

P r o g r e s s i n g  w i t h  t h e  c o m m u n i t y

Our  miss ion  and  purpose

Our  approach
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A B O U T  A G R A S A R

Agrasa r  works  wi th  peop le  who  have  mig ra ted

f rom  o the r  s ta tes  t o  t he  semi -urban  a reas  i n

Gu rug ram .  They  a re  d i sadvan taged  i n  many

ways .  Not  on ly  do  t hey  s t rugg le  wi th  l ow

income  and  t he  hous ing ,  san i t a r y ,  and  hea l th

i s sues  t ha t  come  wi th  i t ,  bu t  a l so  wi th  soc ia l

s t i gma  and  pre jud ice .  Lack  o f  educa t ion  and

no  access  t o  pub l i c  se rv i ces  add  t o  t he i r

p l i gh t .  "Mig ran t "  commun i t i e s ,  i n  pa r t i cu la r

the i r  ch i ld ren ,  be long  t o  t he  mos t  vu lne rab le

commun i t i e s  i n  I nd ia ,  bu t  a t  t he  same  t ime

have  t he  h ighes t  mot i va t ion  t o  imp rove  t he i r

l i ves .  The i r  ded ica t ion  t owa rds  c rea t ing  a

be t te r  f u tu re  i s  no t  on ly  admi rab le  bu t  an

eve ryday  i n sp i r a t i on  f o r  us .

We  a l l  s tand  f o r  Oneness ,  Compass ion ,  and

F reedom  f o r  us  and  eve ryone .  Agrasa r  i s  an

o rgan i za t ion  o f  a round  25  members  now ,  t ha t

does  no t  on ly  work  i n  l oca l  commun i t i e s  bu t

a l so  r ec ru i t s  many  o f  i t s  own  t eam  members

f rom  t hose .  Our  t eam  i s  a  mel t i ng  po t  o f

d i f f e ren t  backg rounds ,  na t iona l i t i e s ,

educa t ion  and  pro fess iona l  expe r i ences .  

4

Our  communit ies

Our  team

Th i s  br ings  va r i ed  perspec t i ves  on  t he  prob lems  we  a re  t r y ing  t o  so l ve  and  br ing

abou t  pa rad igm  sh i f t s  t o  move  t owa rds  a  more  equ i t ab le  and  j u s t  soc ie t y .  Thus ,  we

s t r i ve  t owa rds  i n te rna l i s i ng  our  v i s ion  and  miss ion  by  br ing ing  t he  s t reng ths  o f  each

team  member  t o  bu i ld  syne rg ies  i n  our  ope ra t ions ,  whi le  con t r ibu t ing  t o  each  o the r ’s

lea rn ing  j ou rney ,  even  i f  t he  members  move  on  a f te r  some  t ime  and  con t inue  t he i r

j ou rney  wi th  o the r  organ i sa t ions .



  

5

A G R A S A R
B A C H P A N

We  run  commun i t y -based  non - f o rma l  l ea rn ing  cen t res  where  we  t each  ou t -o f -

schoo l  ch i ld ren  aged  5  t o  12  yea r s  un t i l  t hey  r each  age -approp r i a te  l eve l s  and

ma ins t ream  t hem  i n to  f o rma l  schoo l s  (both  Gov t .  and  Pr i va te )  and  enhance  t he

qua l i t y  o f  educa t ion  i n  t hese  schoo l s .  The  cu r r i cu lum  has  been  des igned  by  our

teache rs ,  us ing  t he i r  c lass room  expe r i ence  and  i n  t une  wi th  t he  NCERT  l ea rn ing

ind ica to r s .  I t  i nc ludes  a  ch i ld -cen t r i c  approach  and  f ocuses  on  t he  expe r i en t i a l

and  p lay -way  method  o f  l ea rn ing .  Add i t i ona l l y ,  we  run  a  r emed ia l  educa t ion

p rog ram  f o r  our  mains t reamed  ch i ld ren  t o  ensu re  t he i r  smooth  t r ans i t i on  i n to

fo rma l  schoo l  c lass rooms .  Fu r the r ,  we  ensu re  con t inuous  engagement  wi th

pa ren t s  t o  keep  t hem  mot i va ted  t o  educa te  t he i r  ch i ld ren  and  ensu re  t he i r  l i f e -

l ong  l ea rn ing .

Mainstreaming  out -of -school  chi ldren  into  formal  educat ion  system

One of the children in our Islampur
Library presenting her journey of making
earrings through art and craft proudly to

her parents during the exhibition. 
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A G R A S A R
B A C H P A N

 278  ch i ldren  were  enro l led  across

our  two  l ea rn ing  cent res  in

Gurugram,  out  of  which  201  were  in

br idge  educat ion  and  77  ch i ldren

came  fo r  remedia l  educat ion .

The re  has  been  an  i nc rease  i n  t he  pa r t i c ipa t ion  o f  ch i ld ren  a t  our  I s l ampur  l i b ra r y

th rough  t he i r  i nvo l vement  i n  va r ious  sess ions  on  d i f f e ren t  t hemes  such  as  l i f e  sk i l l s

ac t i v i t i e s ,  sc ience ,  r ead -a loud ,  p lay ing  i ndoo r -ou tdoo r  spo r t s ,  compute r ,  e tc  wi th

ac t i ve  engagement  and  suppor t  o f  vo lun tee r s  and  i n te rns .  

An  exh ib i t i on  was  organ i zed  by  t he  ch i ld ren  i n  t he  l i b ra r y  t o  showcase  t he i r  t a l en t s  t o

the  pa ren t s  i n  t he  commun i t y  which  a l so  enab led  t he  t eam  t o  connec t  wi th  t he i r

pa ren t s  and  bu i ld  a  r e l a t i onsh ip  wi th  t hem .  Gradua l l y ,  t he  ch i ld ren  have  assumed

d i f f e ren t  ro les  and  r espons ib i l i t i e s  t o  ensu re  smooth  f unc t ion ing  and  deco rum  o f  t he

l ib ra r y  by  exh ib i t i ng  a  sense  o f  ownersh ip .  The  l eade r s  ass i s t  t he  l i b ra r i an  i n

a r r ang ing  books ,  encou rage  ch i ld ren  i n  t he  commun i t y  t o  v i s i t  and  j o in  t he  l i b ra r y ,

and  a l so  p lan  va r ious  ac t i v i t i e s  t hemse lves .    

To  ensu re  t he  hea l th  and  wel lbe ing  o f  ch i ld ren ,  va r ious  camps  were  he ld  such  as

vacc ina t ion ,  den ta l  hea l th ,  e tc .

Ou r  f i r s t  Annua l  Day  f unc t ion  was  he ld  a t  I s l ampur  cen t re ;  i t  was  hos ted ,  p lanned ,  and

pe r fo rmed  by  ch i ld ren  t o  showcase  t he i r  t a l en t s  l i ke  danc ing ,  s ing ing ,  per fo rm ing

Nukkad  Natak  on  women 's  r i gh t s .  A long  wi th  pa ren t s ,  t he  gove rnment ,  and  pr i va te

schoo l  t eache rs  and  t he i r  head /pr inc ipa l ,  and  our  f und ing  pa r tne r  a l so  a t tended  t he

even t  t o  encou rage  t he  ch i ld ren  and  ce leb ra te  t he  day  wi th  us .  

The  Pa ren t  Teache r  Meet ing  was  he ld  qua r te r l y  and  wi tnessed  ac t i ve  pa r t i c ipa t ion  o f

pa ren t s  wi th  i nc reased  awareness  among  pa ren t s  on  t he  l ea rn ing  j ou rney  o f  ch i ld ren .   

We  a l so  organ i zed  a  one -week  summer  camp  wi th  ch i ld ren  a t  t he  S ikande rpu r  cen t re

and  conduc ted  va r ious  ac t i v i t i e s  such  as  l i f e  sk i l l s ,  dance ,  mus ic ,  a r t  &  c ra f t ,  e tc  wi th

the  suppor t  o f  t eache rs ,  vo lun tee r s ,  and  i n te rns .  

The  t eache rs  f ac i l i t a ted  t he  f o rma t ion  o f  So l ida r i t y  groups  i n  Agrasa r  Bachpan  f o r  co -

l ea rn ing  among  ch i ld ren .  Some  ch i ld ren  s tudy ing  i n  Leve l  C  had  been  en t rus ted  wi th

respons ib i l i t i e s  t o  suppor t  t he i r  pee rs  s tudy ing  i n  Leve l  A  and  B  on  va r ious  concep ts

in  d i f f e ren t  sub jec t s .  

  

70  ch i ldren  have  been

mainst reamed  in to  Government  and

Pr iva te  schools  th i s  year

Our  work  in  the  past  year



A G R A S A R
B A C H P A N

Ch i ld ren  go ing  back  t o  t he i r  v i l l ages  a t  t he  t ime  o f  mains t reaming :  Th i s  i s  t he  majo r

cha l l enge  t ha t  had  pers i s ted  ove r  t he  yea r s ,  a l though ,  r educed  t o  some  ex ten t  bu t

some  ch i ld ren  go  back  t o  t he i r  v i l l ages  mos t l y  due  t o  t he i r  pa ren t 's  persona l  or

fam i l y  r easons  be tween  t he  months  o f  December  and  March .  They  usua l l y  r e tu rn

a f te r  1  or  2  months  which  impac t s  t he  ch i ld 's  l ea rn ing  l eve l .  So ,  we  p lan  t o  conduc t

a  sess ion  wi th  pa ren t s  dur ing  P .T .M .  t o  r e i t e ra te  t he  impor tance  o f  t he i r  presence

dur ing  t he  mains t reaming  process  i n  Apr i l  and  no t  go ing  t o  t he  v i l l age  j u s t  be fo re

the  mains t reaming .

Unava i l ab i l i t y  o f  pa ren t ’s  con tac t  numbers :  Of ten ,  t he  pa ren t s  o f  ch i ld ren  can ’ t  be

reached  t h rough  t he i r  phone  numbers  as  t hey  change  t he i r  s im  or  sw i tch  o f f  t he i r

phones .  I t  was  sugges ted  t ha t  t he  t eam  can  i n fo rm  t he  pa ren t s  abou t  i t s  impor tance

be fo rehand  dur ing  P .T .M . ,  t h rough  r egu la r  conve rsa t ions ,  and  can  a l so  t ake  t he i r

a l t e rna t i ve  numbers  i n  t he  r eg i s t r a t i on  f o rm .

T H E  Y E A R  A H E A D

C H A L L E N G E S  A N D  L E S S O N S  L E A R N E D

I n  t he  yea r  ahead  we  p lan  t o :  

Organ i ze  i n t e rna l  t eache r  t r a i n ing

sess ions  f o r  t eache r s  where in

teache r s  wi l l  conduc t  sess ions  on

d i f f e ren t  and  r e l evan t  t op i cs  wi th

one  ano the r  such  as  on  c l ass room

managemen t ,  t echn iques  and

s t r a teg ies  t o  t each  t h rough  a r t ,

p l ay  and  s to r y te l l i ng  e tc .  The  t eam

wi l l  ac t i ve l y  bu i ld  know ledge  and

unde r s t and ing  o f  t he  educa t i on

ecosys tem  o f  Haryana  and  i n

I nd i a .

I n  t he  S i kande rpu r  Cen t re ,  wi th

con t i nuous  engagemen t  wi th

pa ren t s  and  t he i r  i nc reas ing

invo l vemen t  i n  t he  p rog ram ,  t he

teache r s  obse rved  t ha t  ch i l d ren

ge t  t he i r  l unches  wi th  a  h igh

p ropo r t i on  o f  Carbohyd ra te  wh ich

l acks  i n  bas i c  nu t r i en t s  l i ke

m ine ra l s ,  v i t am ins ,  and  p ro te in .

The re fo re ,  we  wou ld  enab le

Nu t r i t i ona l  Suppo r t  t o  ch i l d ren

and  do  r egu la r  med ica l  checkups  -

a t  l eas t  once  a  qua r te r .

I nc rease  vo lun tee r  engagement  wi th  t he  f ocus

on  l oca l  vo lun tee r s  and  i nv i t e  t hem  f o r  l i b ra r y

sess ions ,  even t s ,  e tc .  I n  I s l ampur ,  our  t eache rs

p lan  t o  f u r the r  i n tens i f y  r e l a t i onsh ips  wi th  t he

loca l  commun i t y  and  s t reng then  engagement .

We  a l so  p lan  t o  organ i ze  Annua l  Day ,

Exh ib i t i ons ,  Summer  Camp ,  and  Win te r  Camp  l ed

by  ch i ld ren  t hemse lves  f o r  showcas ing  t he i r

t a l en t s  and  a r t .   

 Se t  up  a  new  l i b ra r y  i n  t he  S ikande rpu r  cen t re

and  beg in  Read -A loud  sess ions  t o  encou rage

read ing  hab i t s ,  expand  vocabu la ry ,  imp rove

concen t ra t i on ,  and  enhance  se l f - l ea rn ing .

Fu r the r  enhance  t he  L i f e  Sk i l l  Cur r i cu lum  by

in t roduc ing  ch i ld ren  t o  t he  age -approp r i a te

concep ts  o f  l i f e  sk i l l s  l i ke  Empa thy ,  Se l f -

awareness ,  bas ic  hyg iene ,  c rea t i ve  t h ink ing ,

i n te rpe r sona l  sk i l l s ,  e tc ,  enhance  t he  cu r r i cu lum

of  morn ing  assemb ly ,  and  i nc lude  spo r t s

ac t i v i t i e s  such  as  i ndoo r  and  ou tdoo r  games
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Agrasa r  Pravas i  i s  t r ans l a ted  t o  “prog ress i ve  mig ran t ”  i n  Eng l i sh  and  t he re fo re

focuses  upon  t he  ho l i s t i c  deve lopment  o f  peop le  who  have  mig ra ted  i n  sea rch

o f  be t te r  l i v i ng  i n  gene ra l  and  be t te r  l i ve l i hood  oppor tun i t i e s  i n  pa r t i cu la r .  We

a im  t o  ensu re  secu re ,  d ign i f i ed  ca ree r s  and  l i ves  o f  worke r s  and  t he i r  f am i l i e s

dependen t  on  l abou r  and  mig ra t ion  wi th  a  sys temat i c  r esponse  t ha t  cons i s t s

o f  a  ho l i s t i c ,  i n teg ra ted ,  and  need -based  approach .

The re fo re ,  t he  Agrasa r  Pravas i  prog ram  f ocuses  on  t h ree  a reas  -  Ga in fu l  and

Prog ress i ve  Employment ,  Bas ic  R igh t s  and  Se rv i ces ,  and  Humane  and  Thr i v ing

Work ing  Cond i t i ons  f o r  worke r s  and  t he i r  f am i l i e s .

8

A G R A S A R
P R A V A S I

Ensure  secure ,  digni f ied  and  meaningful  careers  and  l ives  of  workers

and  the i r  fami l ies

The program has been running in Gurugram since  September 2019
and facilitates access to identity documents, opening a bank account,

avail various social security schemes like ESI, PF, etc, conducting
financial literacy and legal education workshops, resolving cases

related to workers rights through legal aid & counseling, enhancing
employability of youth by providing pre-placement, placement and
post-placement support, training on employability skills on a need

basis, education and career counseling.
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A G R A S A R
P R A V A S I

The re  a re  100  peop le  who  have  r ece i ved

the  i den t i t y  documenta t ion  (Aadha r  ca rd

and  PAN  Card )  as  pe r  t he i r  need  t o

access  va r ious  r i gh t s  and  se rv i ces .  

100

The re  a re  60  peop le  who  have  access  t o

soc ia l  secu r i t y  scheme  such  as  EPF ,  ES I ,

P radhan  Mant r i  Jan  Dhan  Yo jana  and

Sukanya  Samr iddh i  Yo jana .  

The  t eam  was  ab le  t o  so l ve  8  cases  o f  worke r s ’  r i gh t s .  Among  t hem ,  t he re  were  3

peop le  who  needed  suppor t  r e l a ted  t o  t he i r  PF  Accoun t  which  i nc luded  he lp ing  t hem  i n

KYC  o f  t he i r  PF  Accoun t  and  i n  PF  wi thd rawa l  f o rms  and  1  has  access  t o  t he  ES I

scheme .  Bes ides ,  3  peop le  were  ab le  t o  r e ta in  t he i r  j obs  and  r eso l ve  t he  sa la r y  i s sue

and  1  person  was  saved  f r om  f a l l i ng  i n to  t he  deb t  t r ap .   

There  a re  20  i nd i v idua l s  who  have  been  p laced  so  f a r  –  11  i n  a  f u l l - t ime  j ob  wi th  an

ave rage  sa la r y  o f  INR  12227 .

We  have  conduc ted  2  workshops  on  f i nanc ia l  l i t e racy  wi th  a  f ocus  on  ava i l i ng  t he

bene f i t  o f  va r ious  soc ia l  secu r i t y  schemes  wi th  a round  90  women  and  49  bank

accoun ts  t ha t  have  been  opened  unde r  'Pradhan  Mant r i  Jan  Dhan  Yo jana ' .  Out  o f  t hem ,

7  peop le  have  r eg i s te red  wi th  Sukanya  Samr iddh i  Yo jana  t ha t  ensu res  sav ing  f o r  t he i r

g i r l  ch i ld .  

Educa t iona l  counse l i ng  base l i ne  f o rms  were  deve loped  and  54  base l i ne  f o rms  o f  c lass

10  s tuden ts  were  f i l l ed  a t  Gove rnment  Schoo l ,  I s l ampur .  Af te r  f i l l i ng  t he  base l i ne  f o rm ,

an  i n t roduc to ry  sess ion  on  ca ree r  counse l i ng  was  conduc ted  t o  bu i ld  awareness  abou t

d i f f e ren t  k inds  o f  j obs ,  key  pa ramete r s  t ha t  a re  necessa ry  t o  make  an  i n fo rmed  dec i s ion

abou t  one 's  ca ree r ,  and  t he  sk i l l s  r equ i red  t o  succeed  i n  any  ca ree r .  Therea f te r ,  an

in t roduc to ry  sess ion  on  Sub jec t  Counse l i ng  was  conduc ted  a t  I s l ampur  Cent re  wi th  45

s tuden ts  t o  bus t  myths  assoc ia ted  wi th  sub jec t s /s t reams  and  ca ree r  and  a l so  i n t roduce

the  s tuden ts  t o  t he  sub jec t s  and  s t reams  t hey  cou ld  choose  i n  c lass  11 th .  

S ince  t he  prog ram  has  s ta r ted  i n  f u l l  sw ing ,  t he  t eam  f ocused  on  bu i ld ing  pa r tne r sh ips

w i th  va r ious  s takeho lde r s  and  i n s t i t u t i ons  such  as  personne l  f r om  t he  I nd ian  Pos t

O f f i ce ,  Commun i t y  Cent re ,  Anganwad i  Cent re ,  Gove rnment  and  Pr i va te  Schoo l

admin i s t r a t i on ,  Aadha r  ca rd ,  and  PAN  Card  o f f i ces ,  PF  and  ES IC  o f f i ce ,  Gurug ram

admin i s t r a t i on ,  ward  counc i lo r ,  Dis t r i c t  Cour t ,  compan ies  &  organ i za t ions  f o r

p l acement ,  e tc .  

 

Our  work  in  the  past  year
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A G R A S A R
P R A V A S I

Ar rang ing  proo f  f o r  Aadha r  ca rds  and  t he  impor tance  o f  i den t i t y  documents :  One

o f  t he  mos t  cha l l eng ing  work  was  t o  f ac i l i t a te  i n  a r rang ing  i den t i t y ,  b i r th ,  and

address  proo f  t o  make  Aadha r  Card  as  many  o f  t hem  e i the r  d idn ’ t  have  any  proo f

o r  had  l e f t  i t  i n  t he i r  v i l l age .  Thus ,  t he  t eam  gradua l l y  f ound  ce r ta in  ways  t o

add ress  t h i s  cha l l enge  by  bu i ld ing  r e l a t i onsh ips  wi th  Ward  Counse lo r s ,

Gove rnment  depa r tmen t  o f f i c i a l s ,  e tc .  

Bu i ld ing  ownersh ip  i n  t he  commun i t y  and  encou rage  t hem  t o  ge t  t he i r  i den t i t y

documents :  I n i t i a l l y ,  t he  t eam  had  p lanned  t o  f ac i l i t a te  peop le  i n  t he  commun i t y

by  f o rm ing  groups  and  go  a long  wi th  t hem  t o  t he  commun i t y  cen t re  t o  make  t he

aadha r  ca rd ,  howeve r ,  t hey  r ea l i zed  t ha t  t he  peop le  have  t o  unde rs tand  t he

impor tance  o f  i den t i t y  documents  and  t ake  ownersh ip  by  v i s i t i ng  t he  cen t re

themse lves ,  t hus ,  deve lop  a  sense  o f  agency  among  t hem .

T H E  Y E A R  A H E A D

C H A L L E N G E S  &  L E S S O N  L E A R N E D

To  bu i ld  and  enhance  t he  r e l a t i onsh ip  wi th  va r ious  s takeho lde r s  l i ke  gove rnment

depa r tmen ts  and  o f f i c i a l s ,  emp loye r s ,  f ac to ry  owners /con t rac to r s ,  e tc  t o  f ac i l i t a te  t he

p rocess  o f  prov id ing  access  t o  r i gh t s  and  se rv i ces  t o  t he  mig ran t  commun i t y  t o  s t reaml ine

the  processes  and  s t ruc tu re  o f  t he  prog ram ,  t hus ,  evo lve  i t  t h rough  sys tem ic  changes .  

To  suppor t  and  ass i s t  mig ran t  worke r s  and  t he i r  f am i l i e s  t o  access  va r ious  r i gh t s  and

se rv i ces  acco rd ing  t o  t he i r  needs  such  as  he lp  i n  i den t i t y  documents ,  f i nanc ia l  l i t e r acy ,

i nc reas ing  sav ings  and  r eg i s te r i ng  wi th  Soc ia l  Secu r i t y  Schemes ,  Caree r  Gu idance ,

enhanc ing  sk i l l s  and  prov ide  p lacement  suppor t ,  Lega l  educa t ion  &   Lega l  Ce l l  and  Hea l th

&  Hyg iene .  

To  bu i ld  a  Coord ina ted  Lega l  Response  Sys tem  f o r  mig ran t  worke r s  t h rough  l ega l

educa t ion ,  l ega l  a id ,  and  counse l i ng ,  ac t ion -based  r esea rch  t o  l ega l l y  empower  peop le  t o

s tand  f o r  j u s t i ce  and  f r eedom  i n  case  o f  breach  o f  r i gh t s  and  en t i t l emen ts  f o r  t hemse lves

and  o the r s  and  mak ing  t he  med ia t ion  and  l i t i ga t i on  process  s imp le ,  access ib le  and

a f fo rdab le .  

To  ensu re  sus ta inab i l i t y  and  l ong - t e rm  impac t  o f  t he  prog ram ,  i t  i s  impe ra t i ve  t ha t  you th  i n

the  commun i t y  t hemse lves  t ake  l eade r sh ip  and  ownersh ip  t o  work  t owa rds  ac tua l i z i ng  t he

v i s ion  o f  ‘Mig ran t  you th  and  t he i r  f am i l i e s  l i ve  secu re ,  d ign i f i ed  and  mean ing fu l  l i f e ’ .  Hence ,

we  have  co ined  t he  t e rm ,  ‘Agrasa r  Saa th i s ’  (Prog ress i ve  Fe l lows )  who  a re  proac t i ve ,

commi t ted ,  and  compass iona te  commun i t y  vo lun tee r s  t ak ing  l eade r sh ip  wi th  a

de te rm ina t ion  t o  expand  t he  r each  o f  bas ic  r i gh t s  and  se rv i ces  i n  t he i r  commun i t i e s  and

gradua l l y  c rea t ing  a  suppor t  sys tem  by  f os te r i ng  a  t r us ted  r e l a t i onsh ip  wi th  t he  peop le  i n

the  commun i t y .  The re fo re ,  we  wi l l  i den t i f y  Agrasa r  Saa th i s  and  bu i ld  t he i r  capac i t y  t h rough

t ra in ing  and  workshops  i n  prov id ing  access  t o  va r ious  r i gh t s  and  se rv i ces  t o  t he  mig ran t

commun i t y .
10
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M A T H U R A

Our  Mathu ra -based  Employab i l i t y  prog ram  prov ides  3 -months  t r a in ing  f o r

Bas ics ,  i nc lud ing  Bas ic  I T ,  Workp lace  Read iness ,  I n te rpe r sona l  and  F inanc ia l

L i t e racy  sk i l l s  and  Eng l i sh  Commun ica t ion .  3  months  t r a in ing  i s  prov ided  i n

Ta l l y  and  GST .  

We  a l so  run  two  Anganwad i  cen t res  i n  Lohvan  and  Gausana  v i l l ages  o f

Ma thu ra ,  where  we  conduc t  a  number  o f  ac t i v i t i e s  t o  educa te  ch i ld ren  and

bu i ld  t he  capac i t y  o f  Anganwad i  worke r s .  

Tra in ing  youth  and  enhancing  the  qual i ty  of  ear ly  chi ldhood  educat ion

Agrasar established two more
Anganwadi centres .

 We provided training and counseling to
aspiring youth and found them

placements in the industry.
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M A T H U R A

161  you ths  were  t r a ined  -  118  i n  Bas ic  and

43  i n  Ta l l y  and  GST .  36  go t  p laced .

161
142  ch i ld ren  were  en ro l l ed  i n  bo th  cen t res ,

ou t  o f  which  a round  45  ch i ld ren  became

schoo l  r eady  f o r  en ro l lmen t  i n  pr ima ry  schoo l .

57  you th  were  be ing  t r a ined  i n  March  2020  -  47  i n  Bas ic  and  10  i n  Ta l l y  bu t  cou ldn ' t

comp le te  t he  t r a in ing  due  t o  l ockdown .

The  Eng l i sh  l ea rn ing  c lasses  were  conduc ted  r egu la r l y  wi th  79  s tuden ts  en ro l l ed  i n  t he

p rog ram .  

2 -day  t r a in ing  f o r  you th  was  conduc ted  t o  prepa re  t hem  be t te r  f o r  t he  j ob  and  become

con f iden t  f o r  t he  i n te rv i ews .  I t  i nc luded  aspec t s  l i ke  mock  i n te rv i ews ,  commun ica t ion

sk i l l s ,  CV -bu i ld ing ,  e tc .  

We  v i s i t ed  door - t o -door  i n  4  v i l l ages  and  f i l l ed  o ld -age  pens ion  f o rms  t h rough  t he

on l ine  por ta l  f o r  peop le  who  were  no t  i nvo l ved  dur ing  t he  f i r s t  phase  i n  2018 -19 .

We  per fo rmed  Nukad  Natak  i n  4  v i l l ages  t o  c rea te  awareness  abou t  Gi r l  Educa t ion ,

Gende r  d i sc r im ina t ion ,  and  Hyg iene  unde r  WASH  prog ram .

We  sc reened  mov ies  t o  c rea te  awareness  abou t  bu i ld ing  t o i l e t s  i n  t he  home ,  main ta in

hyg iene ,  and  ensu r ing  g i r l 's  educa t ion .

19  l unch  boxes  were  d i s t r i bu ted  t o  ch i ld ren  who  come  unde r  t he  malnu t r i t i on  ca tego ry

to  encourage  ch i ld ren  t o  have  r egu la r  Mid -day  mea l s  and  r e f r eshments .

I n  add i t i on  t o  month l y  pa ren t - t eache r  meet ings ,  we  organ i zed  a  consu l t a t i on  meet ing

and  sess ion  wi th  a  doc to r  f o r  pa ren t s ,  t o  bu i ld  awareness  and  r e i t e ra te  t he  impor tance

o f  nu t r i t i on  and  hyg iene .

We  bu i l t  t he  capac i t y  o f  Anganwad i  worke r s  and  t he  t eam  t h rough  t r a in ing  on

rev iew ing  and  p lann ing  t he  prog ram  t h rough  t he  'Ba lanced  Scoreca rd '  f r amework .  

We  co l l abo ra ted  wi th  l oca l  bod ies  and  admin i s t r a t i on  by  i nvo l v ing  v i l l age

admin i s t r a t i on  and  pr ima ry  gove rnment  schoo l  t eache rs  dur ing  t he  even ts  o f

Anganwad i s  t o  s t reng then  t he i r  r e l a t i onsh ip  be tween  t hem .  

The  t eam  conduc ted  two  su rveys  i n  t he  commun i t y ;  t he  f i r s t  su rvey  was  t o  i den t i f y

peop le  who  cou ld  be  r eg i s te red  wi th  Pradhan  Mant r i  U j jwa la  Yo jana  and  t he  second

was  t o  i nv i t e  peop le  who  a re  r eg i s te red  wi th  Pradhan  Mant r i  Jan  Arogya  Yo jana  t o  a

camp  t o  make  t he i r  Ayushman  Bha ra t  Card   

Employab i l i t y

Anganwad i

Our  work  in  the  past  year
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M A T H U R A

T H E  Y E A R  A H E A D

Due  t o  t he  ou tb reak  o f  Cov id19  i n  March  2020  and  t he  subsequen t  pauc i t y  o f

f i nanc ia l  r esou rces ,  we  were  unab le  t o  execu te  seve ra l  ac t i v i t i e s  l i ke  we  had

s ta r ted  t he  ba tch  o f  s tuden ts  t o  l ea rn  bas ic  compute r  sk i l l s  and  r ea l i zed  t ha t  a

la rge  propo r t i on  o f  s tuden ts  i n  schoo l s  a re  keen  and  i n te res ted  t o  pursue  t he

cou rse .  Thus ,  we  had  p lanned  t o  connec t  wi th  more  midd le  schoo l  and  h igh

schoo l  s tuden ts  and  en ro l l  t hem  i n  l ea rn ing  bas ic  compute r  sk i l l s .  Howeve r ,  we

cou ld  no t  execu te  t he  p lan .

Due  t o  t he  ou tb reak  o f  Cov id19  i n  March  2020  and  t he  subsequen t  pauc i t y  o f

f i nanc ia l  r esou rces ,  we  were  unab le  t o  execu te  seve ra l  ac t i v i t i e s .  S ince  we  had

es tab l i shed  two  more  Anganwad i  cen t res  i n  Lohvan  and  Gausana  v i l l ages ,  we  had

p lanned  t o  se t  i t  up ,  organ i ze  ac t i v i t i e s ,  en ro l l  more  ch i ld ren  and  run  i t  a f fec t i ve l y

w i th  enhanced  qua l i t y .  Fu r the r ,  we  had  p lanned  t o  r eac t i va te  t he  Anganwad i

management  commi t tee  t h rough  t he  i nvo l vement  o f  pa ren t s  whi le  organ i z ing

f requen t  consu l t a t i on  v i s i t s  by  t he  doc to r s  f o r  hea l th  check -ups  and  prov id ing  t he

requ i s i t e  consu l t a t i on  t o  pa ren t s  on  nu t r i t i on  and  hyg iene .  Howeve r ,  we  cou ld  no t

execu te  t he  p lan .

Emp loyab i l i t y  Cent re :  

Anganwad i  Cent res :

13

Emp loyab i l i t y  Cent re :  

Through  commun i t y  mob i l i za t i on  and  mul t ip le  i n te rac t ions  wi th  you th ,  t he

emp loyab i l i t y  t eam  r ea l i zed  t ha t  t he re  a re  many  s tuden ts  be low  t he  age  o f  18  yea r s

who  a re  keen  t o  l ea rn  bas ic  compute r  bu t  cou ldn ' t  be  en ro l l ed  due  t o  t he  age

e l ig ib i l i t y  o f  be ing  18  yea r s  o ld .  The re fo re ,  t he  t eam  r ecogn i zed  t he  need  and

dec ided  t o  do  away  wi th  t h i s  e l ig ib i l i t y  cond i t i on  t o  encou rage  s tuden ts  i n  schoo l s

to  a l so  en ro l l  i n  t he  cen t re  and  bu i ld  t he i r  bas ic  compute r  sk i l l s .  An  add i t i ona l

cha l l enge  was  t o  f i nd  compan ies  who  were  wi l l i ng  t o  match  t he  asp i r a t i on  o f  many

young  s tuden ts  t o  ge t  a  h igh  sa la r y  o f  a t  l eas t  Rs .15 ,000 .  Many  were  a l so  r e luc tan t

to  ge t  p laced  ou ts ide  Mathu ra ,  even  i f  t he  o f fe r  met  t he i r  i n te res t  and  asp i r a t i ons .

Anganwad i  Cent res :  

Over  t he  yea r s ,  t he  two  Aanganwad i  cen t res  i n  Mathu ra  have  es tab l i shed  robus t

re l a t i onsh ips  wi th  t he  commun i t y  as  en ro l lmen ts  o f  ch i ld ren  and  engagement  o f

pa ren t  has  i nc reased  gradua l l y .  Th i s  yea r ,  t he  t eam  r ea l i zed  t ha t  i t  became  d i f f i cu l t

to  accommoda te  and  t each  60 -70  ch i ld ren  i n  t he  a l loca ted  space .  So ,  two  more

Anganwad i  cen t res  were  bu i l t  i n  Lohvan  and  Gausana  v i l l ages  t o  r each  ou t  t o  more

ch i ld ren  and  enab le  ea r l y  ch i ldhood  educa t ion  and  ca re .  

C H A L L E N G E S  &  L E S S O N  L E A R N E D



Soc ie t ymake r  a ims  a t  suppor t i ng  women  f r om  d i sadvan taged  backg rounds  t o  become

more  se l f -aware ,  con f iden t ,  se l f - r e l i an t ,  and  soc ia l l y  and  f i nanc ia l l y  capab le  t o  ea rn  a

l i ve l i hood  and  l ead  more  mean ing fu l  persona l  and  pro fess iona l  l i ves .  I t  i s  a

commun i t y -dr i ven  brand  promot ing  melange  o f  Trad i t i ona l  and  Weste rn  Appa re l  and

handmade  c rea t ions  and  f ocuses  on  prov id ing  home -based  work  oppor tun i t i e s  wi th

f l ex ib le  hours  t o  work  f r om  cen t re  f o r  non -work ing  women  r es id ing  i n  t he  semi -urban

v i l l ages  o f  Gurug ram .  Soc ie t ymake r  bu i lds  women ’s  capac i t y  i n  both  t echn ica l  sk i l l s ,

such  as  hand  s t i t ch ing ,  mach ine  sew ing ,  and  handc ra f t i ng ,  as  wel l  as  bas ic  bus iness

sk i l l s  such  as  cos t ,  qua l i t y  check ,  and  marke t ing  i n  orde r  t o  c rea te  en te rp r i se  acumen

and  asp i r a t i on  i n  women  t o  break  t he  soc ia l -cu l tu ra l  ba r r i e r s  by  s tepp ing  ou t  o f  t he i r

homes  and  t hus  c rea t ing  a  sense  o f  empowerment  among  t hem  i n  t he  commun i t y .

Add i t i ona l l y ,  sess ions  on  l i f e  sk i l l s  and  f i nanc ia l  l i t e racy  a re  conduc ted  t o  s t reng then

the i r  con f idence  and  acce le ra te  t he i r  j ou rney  o f  becoming  a  Soc ie t ymake r ,  f r om

be ing  a  home -maker .

14
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Empower ing  non -working  women  to  become  Societymakers

Jyoti took the leap in her entrepreneurial
journey and opened a showroom in
Sikanderpur to sell various kinds of
products including Societymaker's

products.
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Over  t he  pas t  yea r ,  60  women

enro l l ed  i n  our  sk i l l  t r a in ing  prog ram

60 40
Out  o f  t he  60  women ,  40  a re  now  pa r t

o f  t he  produc t ion  on  a  r egu la r  bas i s

Th i s  yea r  was  a l l  abou t  unde rs tand ing  t ime  e f f i c i ency ,  r espec t ing  de l i ve ry

dead l ines ,  l ea rn ing  new  concep ts  o f  des ign ing ,  and  a  l o t  o f  ha rd  work .

P repa r ing  and  de l i ve r ing  orde r s  i n  a  g iven  t ime  was  a  t a sk  i n  i t se l f .  But ,  none  o f

the  women  showed  any  s ign  o f  ne rvousness .  Ra the r ,  t hey  were  exc i t ed  t o  be  l i ke

a  "pro fess iona l " .  A l l  o f  t hem ,  worked  ve ry  con f iden t l y ,  e f f i c i en t l y ,  and  mos t

impor tan t l y  happ i l y .

The  60  en ro l l ed  women  l ea rned  new  sk i l l s  and  enhanced  t he i r  expe r i ence  o f

p roduc ing  ga rmen ts ,  f ab r i c  pouches ,  j u te  bags ,  cush ion  cove rs ,  and  o the r

p roduc t s .  Dur ing  t he  Rakh i  and  Diwa l i  f e s t i va l  season ,  20  women  were

p roac t i ve l y  engaged  i n  produc ing  handmade  produc t s ;  c roche t  r akh i s  i n

d i f f e ren t  des igns  and  co lo r  comb ina t ions ,  handbags ,  j u te  bags ,  canvas  t o te

bags ,  f i l e  f o lde r s ,  ku r ta  and  dresses ,  and  co lo r fu l  hand -embro ide red  sca rves .  

We  had  se t  up  s ta l l s  a t  d i f f e ren t  co rpo ra tes  and  Diwa l i  Melas  such  as  Medhaam

Pre  Schoo l ,  Cr i s i l  House ,  Jabong  Head  Of f i ce ,  Br i t i sh  Te lecommun ica t ion ,

H indus tan  T imes ,  e tc .  Fu r the r ,  we  r ece i ved  a  f ew  bu lk  orde r s  f r om  S ingapore ,

Chenna i ,  and  Gurug ram  f o r  Ka f t ans ,  hand -pa in ted  canvas  pouches ,  f i l e  f o lde r s ,

and  t o te  bags  i n  au then t i c  pr in t s .   

A  va r i e t y  o f  sess ions  on  hea l th  and  hyg iene ,  l i f e  sk i l l s ,  and  en te rp r i s i ng  sk i l l s

we re  he ld  dur ing  r egu la r  i n te rva l s  t o  enhance  t he  sk i l l s  o f  women  and  t o  ge t

them  acqua in ted  wi th  t he  marke t .

The re  a re  8  women  who  have  s ta r ted  mak ing  t he i r  own  des igne r  dresses  and

many  o the r s  have  s ta r ted  ea rn ing  by  t ak ing  orde r s  f r om  t he i r  ne ighbors .

Bes ides ,  2  women  have  been  ac t i ve l y  i nvo l ved  i n  t he  who le  process ,  t ook

leade rsh ip ,  and  assumed  d i f f e ren t  r espons ib i l i t i e s  l i ke  measu r ing  t he  ga rmen ts ,

Our  work  in  the  past  year



I n  add i t i on  t o  marke t ing  and  sa les  t h rough  exh ib i t i ons  and  s ta l l s ,  we  wi l l  a l so  f ocus

on  d i f f e ren t  channe l s  l i ke  E -commerce  and  t i e -ups  wi th  r e ta i l  s to res .  

Bu i ld  B2B  pa r tne r sh ip  f o r  majo r l y  se l l i ng  our  handc ra f t ed  accesso r i es  l i ke  t o te  bags ,

pouches ,  s l i ng  bags ,  handbags ,  wa l l e t s ,  eco - f r i end ly  bags  us ing  canvas  and  j acqua rd

fab r i cs ,  and  home  deco r  c rea t ions  l i ke  hand -embro ide red  cush ion  cove rs  and  co t ton

p r in ted  cush ion  cove rs .  

Enhance  t he  cu r r i cu lum  f o r  t he  t r a in ing  o f  women  wi th  c lea r l y  de f ined  processes  f o r

l eve l s  r ang ing  f r om  bas ic  t o  advanced  and  women  engaged  i n  t he  produc t ion  sha l l

ge t  t r a ined  i n  bas ic  bus iness  sk i l l s  l i ke  cos t ing ,  bas ic  accoun t ing ,  manag ing  and

promot ing  sa les ,  e tc .  They  wi l l  a l so  ge t  t r a ined  i n  ce r ta in  l i f e  sk i l l s  l i ke  t eamwork ,

mot i va t i on ,  commun ica t ion ,  e tc .  

Form  so l ida r i t y  groups  t o  enab le  women  t o  bond  wi th  each  o the r  i n  a  be t te r  manner

and  he lp  each  o the r  i n  t imes  o f  d i f f i cu l t i e s .  Moreove r ,  i n  t he  l ong  t e rm ,  t hese  groups

w i l l  a l so  he lp  i n  t he  e f f i c i en t  management  o f  t he  prog ram  when  t he  sca le  o f

p roduc t ion  and  t he  number  o f  women  i nc reases .  

Nur tu re  t he  l eade r sh ip  and  en te rp r i s i ng  sk i l l s  o f  2  women  l eade r s  whi le  a l so  i den t i f y

more  commun i t y  l eade r s  who  a re  engaged  i n  r egu la r  produc t ion  and  wi l l  i n  t u rn  t r a in

the  new  women  as  t hey  j o in .  They  wi l l  be  i den t i f i ed  among  t he  women  who  wi l l

g radua l l y  t ake  up  r espons ib i l i t i e s  o f  qua l i t y  con t ro l ,  hand l ing  accoun ts ,  and  o the r

da ta .

T H E  Y E A R  A H E A D
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I n  t he  yea r  ahead  we  p lan  t o :  

C H A L L E N G E S  A N D  L E S S O N S  L E A R N E D
Dur ing  t he  Rakh i  and  Diwa l i  f e s t i ve  season ,  Soc ie t ymake r  go t  t he  oppor tun i t y  t o

pu t  s ta l l s  and  showcase  t he i r  produc t s  a t  many  co rpo ra te  even t s  and  r es iden t i a l

soc ie t i e s .  Due  t o  t he  con t inuous  dura t ion  o f  pu t t i ng  t he  s ta l l s ,  we  f aced  a

sho r tage  i n  our  handc ra f t ed  s tock .  Our  women  and  t eam  members  t ook  t h i s  as  an

oppor tun i t y  t o  c rea te  and  produce  more  s tocks  t o  meet  cus tomer 's  demands  and

inc rease  t he  t a rge ted  r evenue .  They  accomp l i shed  t h i s  by  do ing  add i t i ona l  sh i f t s

and  worked  f r om  home  t o  prepa re  t he  s tock .

We  f ound  a  huge  demand  f o r  e thn ic  l ong  dresses  and  t he  cha l l enge  was  t he

absence  o f  our  mas te r  t r a ine r  and  t a i l o r  dur ing  t ha t  pe r iod .  Howeve r ,  t he  3

women  a t  Soc ie t ymake r  t ook  t he  r espons ib i l i t y  t o  comp le te  t he  orde r s  i n  t ime  by

sew ing  e thn ic  dresses .  Our  t r a ine r  and  t he  women  c rea ted  beau t i f u l  dresses  f o r

the  cus tomers  and  success fu l l y  comp le ted  t he  orde r s .



Kaagaz  K i  Kash t i  i s  Agrasa r ’s  so l ida r i t y  t o  e l im ina te  co rpo ra l  pun i shment  f r om  t he

schoo l s  o f  I nd ia ,  l aunched  i n  November  2017 .  Th i s  i n i t i a t i ve  pursues  t h ree  ob jec t i ves

wh ich  i nc lude  Cu l tu ra l  and  soc ia l  norm  change ,  i . e .  cha l l eng ing  t he  soc ia l  norms  t ha t

j us t i f y  phys ica l  and  menta l  abuse  o f  ch i ld ren  i n  t he  name  o f  d i sc ip l i ne ,  Behav iou ra l

change ,  i . e .  prov id ing  t eache rs  and  pa ren t s  wi th  r esou rces  t o  s top  t he  prac t i ce  o f

co rpo ra l  pun i shment  and  use  non -v io len t  and  ch i ld -approp r i a te  d i sc ip l i ne  and  ch i ld -

r ea r ing  methods ,  and  Sys tem ic  change ,  i . e .  po l i cy  enab lement  and  en fo rcement  o f

l aws  and  r egu la t i ons  bann ing  co rpo ra l  pun i shment .
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El iminat ing  corpora l  punishment  f rom  the  schools  of  Ind ia

The team had performed  9 street plays in the communities by using a
unique form of street play known as ‘theatre of oppressed’ wherein
spectators become actors. Thus, people were  able to act, connect

better and build their awareness on the issue of Corporal Punishment,
Violence in Childhood, and its negative impact on child's well-being and
therefore, society as a whole with a vision to build solidarity among them

to explore nonviolent methods and become a part of our movement on
'Eliminating Corporal Punishment in Schools and Families'
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We  have  r eached  ou t  t o  more  t han  800

ch i ld ren  a t tend ing  two  gove rnment

p r ima ry  schoo l s  i n  Gurug ram .

800 900
We  have  mob i l i zed  approx ima te l y  900  peop le

inc lud ing  ch i ld ren  i n  t he  commun i t y  by  pe r fo rm ing

s t ree t  p lays  on  t he  nega t i ve  impac t  o f  Corpo ra l

Pun i shment  and  exp lo r ing  nonv io len t  methods .

The  t eam  d id  t r a in ing  and  capac i t y  bu i ld ing  t h rough  a  2 -day  workshop  wi th  Ja landha r

based  organ i za t i on  Edumus t  on  t eache r  t r a in ing  t o  e l im ina te  co rpo ra l  pun i shment .  The

t ra in ing  was  use fu l  i n  s t reng then ing  t he  cu r r i cu lum  and  l ed  t o  a  pa r tne r sh ip  t o  e l im ina te

co rpo ra l  pun i shment .

We  s ta r ted  Teache r  workshops  i n  two  Gove rnment  Schoo l s  wi th  20  t eache rs  on  essen t i a l

sk i l l s  f o r  enhanc ing  t he i r  pe rsona l  and  pro fess iona l  wel l -be ing  such  as  t ime  management ,

s t r ess  management ,  ac t i ve  and  e f fec t i ve  commun ica t ion ,  and  c lass room  management

techn iques .

We  have  been  work ing  wi th  2  Pr ima ry  Gove rnment  Schoo l s  i n  Gurug ram  t h rough  our

homework  so l ida r i t y  group  prog ram  s ince  2018  t ha t  a ims  t o  prov ide  add i t i ona l  suppor t  t o

ch i ld ren  t o  r each  t he i r  grade  l eve l  l ea rn ings  on  t he  bas i s  o f  t he  base l i ne  assessmen ts  and

teache r ’s  f eedback .  Thus ,  we  i n i t i a l l y  t ook  a  base l i ne  o f  ch i ld ren  s tudy ing  i n  c lasses  3 rd

-5 th  t o  asce r t a in  t he i r  l ea rn ing  l eve l s  and  f ac i l i t a ted  t he  needed  add i t i ona l  suppor t  i n  a

mixed  group  wi th  va r i ed  grade  l ea rn ing  l eve l s .  Even tua l l y ,  pa i r s  were  f o rmed  on  t he  bas i s

o f  l ea rn ing  l eve l s  t o  s tudy  t oge the r  i n  t he  same  so l ida r i t y  group  by  becoming  homework

budd ies  and  suppor t i ng  one -ano the r  t h rough  ora l /wr i t t en  assessmen ts .  The  c lass  t eache rs

obse rved  t ha t  ch i ld ren  s tudy ing  i n  so l ida r i t y  groups  prog ressed  no t  on ly  i n  academics  bu t

a l so  imp roved  t he i r  pa r t i c ipa t ion  l eve l  dur ing  c lass room  ac t i v i t i e s .   

The  t eam  p lanned  t o  t ake  workshops  wi th  pa ren t s  on  bu i ld ing  awareness  on  pos i t i ve

d i sc ip l i ne  and  nega t i ve  e f fec t s  o f  Corpo ra l  Pun i shment ,  howeve r ,  i t  was  a  cha l l enge  due

to  t he  work ing  schedu le  o f  t he  commun i t y .  Thus ,  t he  t eam  r ea l i zed  t ha t  conduc t ing  s t ree t

p lays  cou ld  be  a  be t te r  way  t o  r each  ou t  t o  t he  commun i t y  and  bu i ld  awareness  as  ‘ t hea t re

o f  oppressed ’  i s  a  f o rm  o f  s t ree t  p lay  where in  spec ta to r s  become  ac to r s ,  t hus ,  peop le

wou ld  be  ab le  t o  ac t  and  connec t  be t te r  which  wou ld  a t  l eas t  encou rage  t hem  t o  r e f l ec t

on  v io len t  prac t i ces ,  br ing  abou t  r ea l i za t i ons  and  exp lo re  t echn iques  o f  pos i t i ve

d i sc ip l i ne .  The re fo re ,  our  t eam  a t tended  a  5 -day  t r a in ing  on  "Thea t re  o f  t he  Oppressed "  by

Zuba i r  I d r i s i  and  pe r fo rmed  9  s t ree t  p lays  i n  t he  commun i t i e s .

The  qua l i t y  o f  Good  S tuden t  Cur r i cu lum  sess ions  and  Homework  Prog ram  has  imp roved

due  t o  t he  ac t i ve  engagement  o f  vo lun tee r s .  Add i t i ona l l y ,  t he  t eam  r ece i ved  va r ious

sugges t ions  f r om  gove rnment  schoo l  t eache rs  t o  imp rove  t he  cu r r i cu lum ,  spec i f i ca l l y

re l a ted  t o  i n teg ra t i ng  academic  t op ics  i n to  t he  l i f e  sk i l l s  cu r r i cu lum .  

 

 

Our  work  in  the  past  year
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I n su f f i c i en t  Vo lun tee r s  f o r  Homework  He lp  and  L i f e  Sk i l l  Educa t ion :  The

team  r ea l i zed  t he  unava i l ab i l i t y  o f  ac t i ve  vo lun tee r s  f o r  homework  he lp  and

l i f e  sk i l l s  educa t ion  ac t i v i t i e s .  The  homework  he lp  t akes  p lace  f ou r  t imes  a

week  and  l i f e  sk i l l  eve ry  Sa tu rday  i n  two  gov t  schoo l s .  The re fo re ,  we

dec ided  t o  i nvo l ve  t he  ch i ld ren  i n  our  l i b ra r y  s tudy ing  i n  sen io r  c lasses ,

pa r t i cu la r l y  t hose  ch i ld ren  who  wanted  t o  become  a  t eache r ,  t he reby ,

enab l i ng  t hem  t o  f ac i l i t a te  and  t each  whi le  l ea rn ing  essen t i a l  l i f e  sk i l l s  and

leade rsh ip  sk i l l s .  For  homework  he lp ,  t he  t eam  wi l l  appo in t  a  pa r t - t ime

teache r  who  wi l l  be  r espons ib le  t o  t each  and  br idge  t he  l ea rn ing  gap  o f

ch i ld ren  i n  t he  schoo l s  by  t r ack ing  t he  l ea rn ing  j ou rney  and  t h rough

so l ida r i t y  groups .

Capac i t y  Enhancement  i n  Joke r ing /Fac i l i t a t i on  dur ing  s t ree t  p lay :  Af te r

conduc t ing  2 -3  s t ree t  p lays ,  t he  t eam  r ea l i zed  t he  impor tance  o f  enhanc ing

the i r  capac i t y  i n  j oke r ing  (a  j oke r  i s  a  key  f ac i l i t a to r  who  asks  ques t ions  f r om

the  commun i t y ,  engages  wi th  t hem  a f te r  each  scene  i s  paused  t o  so l i c i t  t he i r

r esponses  and  encou rage  t hem  t o  ac t  and  sugges t  a l t e rna t i ves ) .  The re fo re ,

the  t eam  i nv i t ed  an  expe r i enced  s t ree t  p lay  a r t i s t  and  l ea rned  wi th  h im .

T H E  Y E A R  A H E A D

C H A L L E N G E S  &  L E S S O N  L E A R N E D

I n  t he  yea r  ahead  we  p lan  t o :

Focus  on  bu i ld ing  f ounda t iona l

l ea rn ing  o f  ch i ld ren  l i ke  r ead ing ,

w r i t i ng ,  and  speak ing  wi th  l i f e  sk i l l s

educa t ion  i n  two  schoo l s .

Deve lop ,  imp lemen t  and  r e f i ne  t he

Teache r  Workshops  i n  two  schoo l s .   

I n s t i t u t i ona l i ze  t he  'So l ida r i t y

G roup '  mode l  i n  c lass rooms .  

F ind  pa r tne r  organ i za t i ons  t o  sca le

up

Resea rch  on  t he  r e l evan t  a reas  o f

co rpo ra l  pun i shment  i n  d i f f e ren t

con tex t s .

Cont inue  t o  c rea te  sc r ip t s  on  d i f f e ren t

top ics  r e l a ted  t o  t he  nega t i ve  e f fec t s  o f

Corpo ra l  Pun i shment  and  exp lo r ing

nonv io len t  a l t e rna t i ves .  S imu l t aneous l y ,

enhance  t he  capac i t y  o f  t he  t eam  a long

wi th  t he  ch i ld ren  i n  t he  l i b ra r y  i n

pe r fo rm ing  s t ree t  p lays  i n  t he  commun i t y

fo r  ac t i ve  engagement .  

Appo in t  ded ica ted  t eache rs  t o  prov ide

add i t i ona l  suppor t  t o  ch i ld ren  s tudy ing

in  two  Gove rnment  Schoo l s  t o  r each

the i r  grade  l eve l  l ea rn ing  on  t he  bas i s  o f

the i r  base l i ne  assessmen ts  and  c lass

teache r 's  f eedback .  
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