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The start of the year saw the whole country in a state of utter shock and dismay
with the second wave of Coronavirus. I am proud to say that our team members
were relentlessly working to provide oxygen cylinders, other amenities, or
online help to patients across the country - Gurugram, Patna, Gorakhpur,
Uttarakhand - cases from various regions were handled.

Program operations were swiftly adapted through online and in-person
mediums. The majority of our team was working from the office and supporting
the community members. Vaccination registrations and camps were the
highlights of the month in May and June. We were able to vaccinate 11,490
individuals by organizing seven camps and volunteering in one. The state of
vaccinations was critical, for most of our community members, their jobs were
at stake. 

The most fascinating aspect of our organization is the level of connection with
the community. When I joined Agrasar, a year and a half back, and started to
talk to people from the community, they would be completely open with me
about all their issues and problems, just because I was somebody who was
working at Agrasar. The amount of trust the team has been able to build over
the years with community members is incredible.

M e s s a g e  f r o m  o u r  t e a m
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Established a new center in Gandhinagar,
Gurugram supported by Azim Premji
Philanthropic Initiatives (APPI) 

We opened a new Agrasar Pravasi center in September 2021 in Gandhinagar, a
colony in Old Gurugram near Khandsa. It is a huge cluster of migrants with
colonies named Gandhinagar, Shivji Park, Shakti Park, and many more. 

Whenever we move around in the community, one or the other person says
“Aake chai-pakoda toh khalo” (have some tea and snacks with us); we get
invited to birthday parties of kids and are recipients of some great handmade
art and homemade remedies for sore throats. I’m grateful for the bond and love
that members of the community have for us.

In the past year, we have also worked on laying out end-to-end processes and
developed well-grounded mechanisms and a strong Monitoring & Evaluation
Framework for the Agrasar Pravasi program. This has made it tremendously
easy to facilitate a new team for new centres and hence, we are looking
forward to scale up our program.

I hereby invite you to find out more about Agrasar’s journey through 2021 - our
progress, challenges and plans for the future.

Arham Sayeed Quadri,
Program Manager, Agrasar Pravasi

M e s s a g e  f r o m  o u r  t e a m



Agrasar is a social impact organization working with marginalised communities in India

since 2010. We envision a caring and compassionate society with opportunities for

growth and development for all to live a meaningful and enriching life. Our operations

are centered in Gurugram and are spreading out to nearby regions directly or in

partnership with community-based organizations. 

Agrasar is on a mission to enable equitable access to safe and enriching education for

children, facilitating gainful and progressive employment for "migrant workers", and

basic rights and entitlements for their families. We believe ourselves to be an integral

part of the community we work with. We learn each time we interact with our primary

stakeholders and the varied people and institutions we come across. 

Hence, our tagline - 

Agrasar is working to promote sustainable socio-economic development of

marginalised communities by helping them build capacities and realise their true

potential. We use a culturally sensitive approach to engage with the communities in an

empathic and respectful way. Instead of running programs for them, our work is

embedded within the community, enabling us to learn from them and progress with

them. Over the years, we have established trusted relationships with "our"

communities, making us part of them as well as their change journey.

A B O U T  A G R A S A R

P r o g r e s s i n g  w i t h  t h e  C o m m u n i t y

O u r  V i s i o n  a n d  M i s s i o n

O u r  A p p r o a c h
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A B O U T  A G R A S A R

Agrasar stands for Oneness, Compassion  

and Freedom for us and everyone. We

are an organisation of around 30

members now, that not only works in

local communities but also recruits many

of its own team members from the same.

Our team is a melting pot of different

backgrounds, nationalities, educational

and professional experiences. 
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O u r  C o m m u n i t i e s

O u r  T e a m

This brings varied perspectives to the problems we are trying to solve as well as

paradigm shifts to move towards a more equitable and just society. Thus, we strive

towards internalising our vision and mission by bringing the strengths of each team

member to build synergies in our operations, while contributing to each other’s

learning journeys.

L a c k  o f  e d u c a t i o n  a n d  l i t t l e  a c c e s s

t o  p u b l i c  s e r v i c e s  a d d  t o  t h e i r

p l i g h t .  " M i g r a n t "  c o m m u n i t i e s ,  i n

p a r t i c u l a r  t h e  c h i l d r e n ,  b e l o n g  t o

t h e  m o s t  v u l n e r a b l e  c o m m u n i t i e s

i n  I n d i a ,  b u t  a t  t h e  s a m e  t i m e  h a v e

t h e  h i g h e s t  m o t i v a t i o n  t o  i m p r o v e

t h e i r  l i v e s .  T h e i r  d e d i c a t i o n

t o w a r d s  c r e a t i n g  a  b e t t e r  f u t u r e  i s

n o t  o n l y  a d m i r a b l e  b u t  a n  e v e r y d a y

i n s p i r a t i o n  f o r  u s .

A g r a s a r  w o r k s  w i t h   p e o p l e  w h o  h a v e  m i g r a t e d  f r o m  o t h e r  s t a t e s  t o   t h e

s e m i - u r b a n  a r e a s  i n  G u r u g r a m .  N o t  o n l y  d o  t h e s e  p e o p l e  s t r u g g l e  w i t h

p o o r  e c o n o m i c  p r o s p e c t s  a n d  t h e  h o u s i n g ,  s a n i t a r y ,  a n d  h e a l t h  i s s u e s  

t h a t  c o m e  w i t h  i t ,  b u t  a l s o  w i t h  s o c i a l  s t i g m a  a n d  p r e j u d i c e  a g a i n s t  t h e

" o t h e r " .



I N T R O D U C T I O N
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During the past year, as we survived through the devastating effects of the Covid-19

pandemic, Agrasar as an organization evolved. We made dynamic changes to the

way our organization and programs work by modifying our goals according to the

emerging needs amid the pandemic. Only if we continue to adapt and progress, are

we able to facilitate the process of supporting communities and building a caring

and compassionate society. 

AGRASAR BACHPAN

We bring out-of-school children to their age-appropriate learning level, mainstream

them into formal schools and enhance the quality of education in these schools. We

focus on the holistic development of the students, building a strong foundation for

life-long learning. The teachers work in close partnership with the parents, to ensure

their support in encouraging their children and reinforcing learning at home.

AGRASAR PRAVASI 

In our program for migrant families, we facilitate access to identity documents,

opening bank accounts, and availing various social security schemes. In addition,

we conduct financial literacy, legal education, and health & hygiene workshops. We

also resolve cases related to worker's rights through legal aid & counseling and

enhance the employability of youth.

SOCIETYMAKER 

Our social enterprise initiative skills women from disadvantaged communities in

stitching various products, providing them not only with home-based opportunities

to generate additional family income but also with life skills trainings. 

KAAGAZ KI KASHTI

Our initiative against corporal punishment works on challenging the social norms

that justify physical and mental abuse of children in the name of discipline, works in

in schools with teachers, parents, and children with the aim to educate and

empower them to use alternative non-violent disciplining and teaching methods, 

 and policy enablement and enforcement of laws and regulations banning corporal

punishment.
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A G R A S A R
B A C H P A N

We run community-based non-formal learning centers where we teach out-of-school

children aged 5 to 12 years until they reach age-appropriate levels and mainstream

them into formal schools (both Govt. and Private) as well as enhance the quality of

education in these schools. The curriculum has been designed by our teachers, using

their classroom experience and in line with the NCERT learning indicators. It includes a

child-centric approach and focuses on the experiential and play-way method of

learning. Additionally, we run a remedial education program for our mainstreamed

children to ensure their smooth transition into formal school classrooms. Further, we

ensure continuous engagement with parents to keep them motivated to educate their

children and ensure their life-long learning.

We enrolled 310 students in Agrasar Bachpan in the Sikanderpur and Islampur

centres. We have successfully mainstreamed 96 children into government and

private schools  this year. 

M a i n s t r e a m i n g  O u t - o f - S c h o o l  C h i l d r e n  i n t o  F o r m a l  E d u c a t i o n  S y s t e m

A C T I V I T Y  B A S E D  L E A R N I N G P A R E N T S  T E A C H E R S  M E E T I N G
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A G R A S A R
B A C H P A N





O u r  W o r k  i n  t h e  P a s t  Y e a r

As the pandemic continued to interrupt regular teaching, we started
group solidarity classes. Each class was divided into groups of 6
children, who lived in close proximity to each other. The group would
attend online classes together, sharing a mobile phone since every
family in the locality does not have a smartphone. When the lockdown
was lifted, these groups would also come to the centre one at a time,
maintaining all safety protocols, to study and learn for short periods
through the day.

An online Summer Camp was organized during the month of June to
keep the students engaged at home. Different activities like creating
pictures out of leaves, shapes out of matchsticks, making a phone
directory, etc. were given. The parents and siblings of our students also
helped out at home.

During the third wave of Covid-19, an online session was taken on "How
to Use the Zoom app" with the parents. Being a new technology for
almost all of us, it was important for parents to know the basics so that
they can support their children in online learning.

We organized an eye test camp on the occasion of World Health Day,
where 38 parents and 8 children who frequently visit the library had
check ups.

Our students participated enthusiastically in two Raahgiri Days (an
initiative to reclaim the streets by closing off a section of the road to cars)
- one conducted online with painting, crafts, poetry recitation and one in
person in Sikanderpur with Zumba, arts and crafts, badminton, cricket
and more. 



A G R A S A R
B A C H P A N

T H E  Y E A R  A H E A D

C H A L L E N G E S  A N D  L E S S O N S  L E A R N E D

M o v i n g  f o r w a r d  w e  p l a n  t o :

8

With the onset of online education, the digital divide became glaring.
Several children who would come to our centre to study in pre-Covid
times struggled because their parents did not have a smartphone on
which they could keep up with online classes, worksheets, etc. For
those who could access a smartphone, lack of internet or unstable
connections proved difficult. 

Since our students have migrated to Gurugram with their families from
various states in India, they often travel back to their native villages for
festivals, functions etc. This travel also takes place sometimes during
the period when mainstreaming them into schools happens which
delays/hinders the process significantly.

Introduce the aspect of nutrition education into our curriculum.
Alongside providing a healthy snack to the students, we will
discuss the benefits of a balanced diet and discourage frequent
consumption of junk food. We also plan to do a blood test to
determine if children have specific deficiencies which can then be
corrected with consumption of foods rich in that specific nutrient.
We also plan to encourage parents to stay updated with
immunizations and regularly deworm the children, by partnering
with the Anganwadi centre in Sikanderpur.

Organize an Annual Function where the children can showcase
their extra curricular interests and skills and enable parents to
engage and encourage children.



A G R A S A R  

B A C H P A N

P H O T O  G A L L E R Y
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H O L I  C E L E B R A T I O N E Y E  C H E C K U P  C A M P

R A A H G I R I  D A Y S P O R T S  D A Y



Agrasar Pravasi translates to “progressive migrant” in English and focuses upon

facilitating gainful and progressive employment for "migrant workers", as well as basic

rights and entitlements for their family members.

The program has three main aspects - Gainful and Progressive Employment, Basic

Rights and Entitlements, and Humane and Thriving Working Conditions for workers

and their families. The team facilitates access to identity documents, open bank

accounts and avail various social security schemes. We also conduct financial literacy

and legal education workshops, coordinate health & hygiene camps and resolve cases

related to workers rights through legal aid & counseling. We enhance employability of

youth by providing pre-placement, placement and post-placement support, training on

employability skills on a need basis, education and career counseling.

A G R A S A R
P R A V A S I

Gainful and progressive employment for "migrant workers" and 

basic rights and entitlements for their families
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C O M M U N I T Y  E N G A G E M E N T



A G R A S A R
P R A V A S I

people supported during the year

O u r  w o r k  i n  t h e  p a s t  y e a r

3500

scheme linkages

1352
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New Centre in Gurugram in Partnership with Azim Premji Philanthropy
Initiatives  (APPI)  

eShram Card: Registration of Informal Sector Workers

New Identity Document in Haryana: Parivar Pehchan Patra (Family ID)

We have opened a new Migration Support Centre in the Old Gurgaon region
near Khandsa Mandi in partnership with APPI. The majority of the people living
there are informal sector workers working as home-based garment workers,
daily wage laborers in construction, and domestic help. Many are also employed
in the garment manufacturing and automobile spare parts industry. We have
been able to facilitate more than a thousand individuals through this centre to
access their basic rights and entitlements. 

The Government of India, for the first time ever, launched a registration portal for
informal sector workers. It came in the backdrop of the Supreme Court order in
June 2021, in response to a petition on the migrant workers crisis during the
national lockdown imposed during the first wave of Covid-19. We have so far
facilitated the registration of 853 workers from our communities in the hope that
it would socially secure them.

The Haryana government launched a new identity document, “Parivaar
Pehchan Patra”, in 2019 to formulate a comprehensive database of people
living in Haryana - this included migrant families as well. Initially, we started
working on it in July through offline and online mode by setting up camps in
collaboration with a Common Service Centre (CSC) and now we are doing it
ourselves online and have made 432 Family IDs so far. 



A G R A S A R
P R A V A S I
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 One Nation One Ration Card (ONORC)

Increase in Savings of Community Members

 Partnerships

Employability and Trainings in partnership with Rio Tinto

We started the process of acquiring detailed knowledge on ONORC and visited
the Ration Office in Mini Secretariat, Gurgaon many times to understand
processes and gaps.  Over the months, we built robust relationships with 5 ration
depots to facilitate easier access for our community members and 400 families
have been procuring ration on a regular basis.

We have been encouraging people to increase their savings through bank
accounts and various government schemes by conducting financial literacy
workshops and camps. Workshops on “Savings-Budgeting and Banking” have
been held with 537 individuals and 886 bank accounts and 104 Sukanya
accounts opened so far. We also ensure that people cultivate the habits of saving
through consistent follow-ups.  

We have established strong partnerships with various government institutions,
workers like ASHA workers, Aanganwadi workers, Primary Healthcare Centre of
Gandhinagar, and Sub-Centre of Sikanderpur, and with 5 ration depots near our
communities. We have a continued long-lasting partnership with India Post
Payment Bank, and also developed associations with different CSCs. We have
collaborated with other NGOs like Saahas and CAPED for health and hygiene
workshops and camps and Gurgaon Ki Awaaz, 107.8 FM for the radio program. 

Due to Covid-19 and various restrictions that came with it, we started to organize
online training sessions for prospective job seekers from the community. The
sessions included various topics such as communication skills, time management,
online banking, ESI, EPFO, career development and more. A total of 143
candidates took part in these training sessions and 129 of them were placed in
different industries such as NGOs, BPO sector, as delivery persons, etc.  



A G R A S A R
P R A V A S I

C H A L L E N G E S  &  L E S S O N  L E A R N E D
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Identification of Ration Depots and Inactive Ration Cards

Building and Other Construction Workers’ Welfare Board (BoCW )Labour Card 

After varied and continuous efforts of two to three months, we were able to identify a
functioning ration depot that was ready to distribute rations to migrants. The first obstacle
was that there is no ration depot in Sikanderpur or Islampur. In Islampur, a ration distributor
comes once a month to give rations at the Chaupal; same is the case in Nathupur (nearby
village of Sikanderpur). The ration depots distribute ration to migrants after the locals receive
them, i.e. only after the 25th of the month, although the situation now is getting a little better.
Even when the ration depots were identified, many ration cards are inactive because they
haven’t been used for a very long time. These can only be activated from the ration card
holder’s respective village. This also poses a challenge for us as people can’t always go to
their villages easily.   

The BoCW Labour Card continues to be a challenge for us. The Haryana BoCW website was
dysfunctional for half the year and even though it started operating, construction workers
have not been able to get their employment certified from registered contractors. Most of the
contractors are unregistered and other government officials like the Patwari are not
ready to sign their employment certificates. We plan to talk to more contractors and
officials to find a suitable certifier.

Parivar Pehchaan Patra camp in progress in
Gandhinagar

Radio program with Gurgaon ki
Awaaz, 107.8 FM



A G R A S A R
P R A V A S I

T H E  Y E A R  A H E A D
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S c a l i n g  U p

P u b l i c  P r o v i d e n t  F u n d

R e s e a r c h  a n d  A d v o c a c y

W e  h a v e  l a i d  o u t  e n d  t o  e n d  p r o c e s s e s ,  d e v e l o p e d  w e l l  g r o u n d e d

m e c h a n i s m s  a n d  a  s t r o n g  M o n i t o r i n g  &  E v a l u a t i o n  F r a m e w o r k  f o r  t h e

p r o g r a m ;  a n d  p l a n  t o  s c a l e  u p  i n  d i f f e r e n t  m i g r a n t  d o m i n a t e d  c o m m u n i t i e s

o f  G u r g a o n  s u c h  a s  S a r h o l ,  R a j i v  N a g a r ,  B a d s h a h p u r ,  e t c .

S i n c e  t h e  p a s t  y e a r  s a w  a  l o t  o f  f o c u s  a n d  w o r k  o n  s a v i n g s ,  w e  w a n t e d  t o

i d e n t i f y  a  s c h e m e  o t h e r  t h a n  S u k a n y a  S a m r i d d h i  Y o j a n a ,  w h e r e  m e m b e r s

c o u l d  s e t  u p  a n  a c c o u n t  f o r  t h e i r  s o n s  a s  w e l l .  W e  i d e n t i f i e d  P u b l i c

P r o v i d e n t  F u n d  ( P P F )  a s  a  v i a b l e  s c h e m e  f o r  o u r  c o m m u n i t y  a n d  i n t e n d  t o

o p e n  P P F  a c c o u n t s  o f  c o m m u n i t y  m e m b e r s  i n  t h e  c o m i n g  y e a r .

W e  p l a n  t o  m o v e  t o  a  s t a g e  w h e r e  w e  c a r r y  o u t  r e g u l a r  r e s e a r c h  b a s e d  o n

t h e  p r o b l e m s  i d e n t i f i e d  f r o m  t h e  p r o g r a m  a n d  f u r t h e r  u s e  t h a t  i n f o r m a t i o n

a n d  r e s u l t s  t o  a d v o c a t e  f o r  s o l u t i o n s  o n  a n  a d m i n i s t r a t i v e  l e v e l .

Community Holi Celebration in
Sikanderpur

Financial Literacy Workshops



A G R A S A R
P R A V A S I

M I G R A T I O N  S U P P O R T  C E N T R E  ( H Y D E R A B A D  &  B H I W A D I )
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Community Holi Celebration in
Sikanderpur

Agrasar ran two Migration Support Centres (MSC) in Hyderabad and Bhiwadi in

collaboration with Odisha Rural Development and Management Society (ORMAS) from

June 2020 to May 2021. The Migration Support Centre is a walk-in resource centre for

the candidates/participants from Odisha who are trained under DDU-GKY and placed

in Hyderabad/Bhiwadi. 

MSC offer counseling, access to information in employment-related issues, social

security, capacity building, acclimatization, support and targeted services to

vulnerable displaced workers. 

C O U N S E L I N G  O F  Y O U T H  A T  M I G R A T I O N  S U P P O R T  C E N T R E



Community Holi Celebration in
Sikanderpur

2001 participants linked to aadhar cards in Hyderabad and 546 in Bhiwadi to
ensure access to different rights and entitlements.

2001 youth provided counseling, acclimatization, and post-placement support
in Hyderabad and 664 in Bhiwadi by mediating and resolving issues with
different stakeholders. 

Legal Literacy and Financial literacy conducted with 461 participants in
Bhiwadi and 1399 youth participated in legal literacy and 1391 youth
participated in financial literacy workshop in Hyderabad on savings, insurance,
basic rights and entitlements of employees at the workplace, and digital
banking. 

2001 people in MSC, Hyderabad registered with various social security
schemes such as PMJJY, PMSJY and Atal Pension Yojana. On  the other hand,
664 people registered in these schemes in our MSC in Bhiwadi.

Ensuring financial inclusion by facilitating opening of bank accounts of the
registered youth  in both the centres and informing them to use different
banking services and facilities. 

The work in both the centres was undertaken during the COVID-19 pandemic,
therefore, it became critical to conduct health awareness workshops, routine
health checkup and occupational hazard and safety workshops with the youth
as many were working in healthcare, hospitality, sales, production and retail
sector.

A G R A S A R
P R A V A S I

M I G R A T I O N  S U P P O R T  C E N T R E  ( H Y D E R A B A D  &  B H I W A D I )
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2001 664

youth registered in Migration

Support Centre, Hyderabad

youth registered in Migration

Support Centre, Bhiwadi

O u r  w o r k  i n  t h e  p a s t  y e a r



A G R A S A R
P R A V A S I

M I G R A T I O N  S U P P O R T  C E N T R E  ( H Y D E R A B A D  &  B H I W A D I )

Community Holi Celebration in
Sikanderpur

C H A L L E N G E S  A N D  L E S S O N S  L E A R N E D

Out of the goal of registering 2000 candidates in MSC, Bhiwadi, team
was able to register 664 candidates as there were less candidates in
Delhi NCR at that point of time. Many mobile numbers were switched
off in the data base received from ORMAS. 

The Migration Support Centre started its operation from June 2020
in the midst of COVID-19 pandemic and lockdown.  Since
counseling and in-person workshops are at the core of our operation
model, it became challenging for the team to conduct the
workshops and the work inevitably shifted to online mode. Over the
period of time, the workshops were conducted in person by
maintaining all the safety protocols. 

T H E  Y E A R  A H E A D

T h e  M i g r a t i o n  S u p p o r t  C e n t r e  i n  H y d e r a b a d  a n d  B h i w a d i  i s

t e m p o r a r i l y  d i s c o n t i n u e d  a n d  w i l l  r e s u m e  a f t e r  r e n e w a l  o f  t h e

c o n t r a c t .
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A G R A S A R
P R A V A S I

M I G R A T I O N  S U P P O R T  C E N T R E  ( H Y D E R A B A D  &  B H I W A D I )
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P H O T O  G A L L E R Y

W O R K S H O P S  O N  F I N A N C I A L  A N D  L E G A L  L I T E R A C Y

Y O U T H  R E C E I V E D  B Y  M S C ,  H Y D E R A B A D  T E A M  

F R O M  R A I L W A Y  S T A T I O N

M E E T I N G  W I T H  C O M P A N Y  H R

A L U M N I  M E E T



Societymaker aims to support women from disadvantaged backgrounds become more  

confident, self-reliant, socially and financially capable to earn a livelihood and lead

more meaningful personal and professional lives. It is a community-driven brand

promoting a melange of traditional and western apparel and handmade home made

decor. It focuses on providing home-based work opportunities with flexible hours to

work from the centre for non-working women residing in the semi-urban villages of

Gurugram. Societymaker builds women’s capacity in both technical skills, such as

hand-stitching, machine sewing and handcrafting, as well as basic business skills such

as costing, quality check and marketing in order to create enterprise acumen and

aspiration in women; breaking the socio-cultural barriers by stepping out of their

homes and thus creating a sense of empowerment among them in the community. 

In addition, we conduct several workshops and capacity-building sessions with the

women on subjects like Financial Literacy, Government Schemes, Health & Hygiene

etc. 

S O C I E T Y M A K E R

E m p o w e r i n g  h o m e m a k e r s  t o  b e c o m e  S o c i e t y m a k e r
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S T I T C H I N G  T O T E  B A G S



S O C I E T Y M A K E R

 women trained in our basic and

advanced stitching courses.

52

women were trained in 

enterprising skills

O u r  w o r k  i n  t h e  p a s t  y e a r
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92

27 women have been trained in advanced stitching courses this year.

42 women have become competent enough to stitch marketable products and
earn an average of Rs.1200 per month, either through Societymaker's support
or their own home based work.

We designed and sold customised products for several festivals like crocheted
rakhis and gift hampers on Rakshabandhan and gift bags for Diwali which were
much appreciated by our customers.

We conducted trainings on several topics like health and hygiene, gender
equality, sales and marketing, waste management in association with Saahas
NGO, menstrual hygiene in association with Pinkishe Foundation and many
others.

Runner mats, vegetable bags, crochet accessories and tote bags were our most
popular products this year.



T H E  Y E A R  A H E A D

S O C I E T Y M A K E R

L e a r n  h o w  t o  m a k e  t w o  k i n d s  o f  d u p a t t a s  -  w i t h  c r o c h e t  a n d

k a n t h a  w o r k

E x p e r i m e n t  w i t h  n e w  d e s i g n s  a n d  p a t t e r n s  i n  t o t e  b a g s  s i n c e

o u r  w o m e n  a r e  w e l l  v e r s e d  i n  m a k i n g  b a s i c  b a g s  n o w

T r y  m a k i n g  e a r r i n g s  a s  w e l l  a s  b a g s  i n  c r o c h e t

I n  t h e  c o m i n g  y e a r  w e  p l a n  t o :

C H A L L E N G E S  A N D  L E S S O N S  L E A R N E D
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Maintaining regular and continuous production was difficult since
many women from the community returned to their native villages
during the pandemic.

Since there were few women who knew advanced stitching in
Sikanderpur, meeting deadlines for multiple bulk orders was also
quite challenging. 



P H O T O  G A L L E R Y

S O C I E T Y
M A K E R
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T R A I N I N G S  O N  A D V A N C E D  S T I T C H I N G

M E N S T R U A L  H Y G I E N E  W O R K S H O P



Kaagaz Ki Kashti is Agrasar’s initiative to eliminate corporal punishment

from the schools of India, launched in November 2017. It pursues three

objectives: Cultural and social norm change, i.e. challenging the social

norms that justify physical and mental abuse of children in the name of

discipline; Behavioural change, i.e. providing teachers and parents with

resources to stop the practice of corporal punishment and use non-violent

and child-appropriate discipline and child-rearing methods; and Systemic

change, i.e. policy enablement and enforcement of laws and regulations

banning corporal punishment.

K A A G A Z  K I  K A S H T I

Eliminating corporal punishment from the schools of India
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P O S I T I V E  D I S C I P L I N E  T E C H N I Q U E  C O U R S E  O N  G U R U S H A L A  I N

P A R T N E R S H I P  W I T H  P R A T H A M  E D U C A T I O N  F O U N D A T I O N



K A A G A Z  K I
K A S H T I

O u r  w o r k  i n  t h e  p a s t  y e a r
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150 12

children have participated 
in life skill education 

activities





teachers have watched videos and 

audios clips on "How to talk to children 
with compassion"

We partnered with Pratham Education Foundation as subject matter
experts for creating an online course for teachers on ‘Positive Disciplining
Techniques’ on Gurushala (an online teacher education and professional
development platform). The three modules have been uploaded to the
platform on topics like - Alternatives to Punishment, Solving Problems
Together, Learning Descriptive Praise & Constructive Response. So far,
over 800 teachers have enrolled in the course.

During the various Covid waves, when the whole world moved online, we
decided the best way to reach out to the maximum number of parents and
teachers was through radio programs. Our sessions in October and
November were aired live on "Gurgaon Ki Awaaz - 107.8 FM, Community
Radio" on 'How to talk to Children'. The first program shared simple
strategies and techniques for talking empathetically with children,
listening to them, and ensuring that they grow up as more confident
individuals. The second program highlighted the negative impact of
putting labels on children and using descriptive praise and constructive
response as an alternative to punishment to encourage children. We
shared the link to the program with government school teachers and
parents in Sikanderpur and Islampur.



K A A G A Z  K I
K A S H T I

T H E  Y E A R  A H E A D

C H A L L E N G E S  &  L E S S O N S  L E A R N E D

O r g a n i s e  m o r e  t e a c h e r  t r a i n i n g s  o n  n o n - v i o l e n t  m e t h o d s

o f  t e a c h i n g  a n d  d i s c i p l i n i n g  s t u d e n t s .

C o n t i n u e  i m p a r t i n g  l i f e  s k i l l s  s e s s i o n s  t o  c h i l d r e n  a n d

e n s u r e  t h e  h o m e w o r k  s o l i d a r i t y  g r o u p s  f u n c t i o n

e f f e c t i v e l y .

C o l l a b o r a t e  w i t h  t h e  r e l e v a n t  o r g a n i s a t i o n s  t o  d e v e l o p  a

s t a n d a r d i s e d  p r o t o c o l  t o  d e a l  w i t h  c o r p o r a l  p u n i s h m e n t

c a s e s  t h a t  a r e  b r o u g h t  t o  o u r  n o t i c e  f r o m  a c r o s s  I n d i a .

I n  t h e  y e a r  a h e a d  w e  p l a n  t o :  
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With the onset of Covid 19, we had to shift all our sessions to the
online mode, which was difficult and considerably reduced our
reach, given a lot of people in the community do not have access to
smartphones or stable internet.

Finding funding for the program continues to be a challenge as not
many people see corporal punishment as a critical issue that needs
serious attention.

A small team means we rely mostly on volunteers to carry out our
activities and finding and retaining dedicated people is a struggle.



P H O T O  G A L L E R Y

K A A G A Z  K I  
K A S H T I
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P O S I T I V E  D I S C I P L I N E  C O U R S E  O N  G U R U S H A L A

H O W  T O  T A L K  T O  C H I L D R E N  ( G U R G A O N  K I  A W A A Z ,  1 0 7 . 8  F M )



As Covid 19 continued to rage through India, and the world, causing untold hardship

and misery, Agrasar drew on its decade of experience and committed team members

to support our community in every way possible. 

The team organized vaccination camps in various low-income localities of Gurugram in

partnership with hospitals, schools, and other institutions. We also distributed health

and hygiene kits and hundreds of bottles of sanitizers. When the oxygen crisis hit Delhi

and people were frantically running around to find the life-saving supply for their loved

ones, we tried our best to procure and distribute as many cylinders, concentrators and

oximeters as we could. The overwhelming need was felt not only in the NCR but other

states in India too, and we coordinated transport to UP, Jammu and Kashmir and

others. As masks became the first barrier of protection against the virus, the team

traveled to various marginalized localities and distributed them.

C O V I D - 1 9
R E L I E F  W O R K
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V A C C I N A T I O N  C A M P  I N  P A R T N E R S H I P  W I T H

M E D A N T A  H O S P I T A L



O u r  w o r k  i n  t h e  p a s t  y e a r

C O V I D - 1 9
R E L I E F  W O R K
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100 48,190

oximeters shared with
 those in need

masks distributed

The Agrasar team distributed approximately 2,500 bottles of sanitisers  in
various localities of Gurugram and Delhi.

We helped vaccinate a total of 11,490 individuals by organizing 8 camps in
Gurugram. We partnered with Medanta and Max Healthcare hospitals as
well as Shri Ram School, I Am Gurgaon, Rotary Club, and Goodera for the
camps, where our team members and community volunteers helped with
registrations, crowd control and smooth facilitation of the process from start
to finish.

100 oximeters were bought for distribution in the community for early
detection of severe cases of Covid. 72 of these were sent to Kashmir, to
AASH NGO which alerted us of their need in the state.

A total of 48,190 masks were distributed to people in 13 localities in
Gurugram.

913 hygiene kits each with a bottle of sanitizer, hand wash, bath soap,
toothbrush, toothpaste, nail cutter and handgloves were given to those
most in need to help protect them from the virus.
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P H O T O  G A L L E R Y

C O V I D - 1 9
R E L I E F  W O R K

V A C C I N A T I O N  C A M P S

D I S T R I B U T I O N  O F  O X I M E T E R S  A N D  M A S K S



F i n a n c i a l s

30



31



32



33



34



35



36



37



38



3 9



40



  C O N T A C T  U S

H o u s e  n o .  8 5 ,  N e a r  K r i s h n a  t o w e r ,  N u m b e r d a r  m a r k e t ,  
D L F  P h a s e  -  1 ,  S e c t o r  2 6 ,  S i k a n d e r p u r  G h o s i  
G u r g a o n  -  1 2 2 0 0 2

P h o n e  n o .  -  9 6 5 0 7 1 7 8 5 8

E m a i l  -  i n f o @ a g r a s a r . o r g

W W W . A G R A S A R . O R G


